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To our shareholders | Letter from the Management Board

Dear shareholders,

Innovation and growth are integral parts of Scout24’s DNA. For more
than two decades, Scout24 has been one of the pioneers in the
digitisation of real estate brokerage. We have always been quick to
identify and drive new trends in a bid to generate added value for our
customers and growth for our company. We successfully continued
along this path in the 2021 financial year. Our aim: moving to the next
level. That is why we will align our growth focus even more closely with
the end-to-end real estate transaction in the coming years.

ImmoScout24 is thus increasingly developing from a pure classifieds platform into a transaction
platform. We want to offer our customers the right products for every phase of a property’s life
cycle — from buying, selling and renting to finance or management. In this way, we want to build
long-term relationships with these customers and serve as the central point of contact for all
processes related to a real estate transaction.

This goes hand in hand with an even clearer focus on customers - both professional and private
customers — which will likewise be reflected in product development and our financial reporting.
It will open up additional revenue streams aside from the pure listings business, and we can
increase our addressable market many times over. In this way, we aim to generate sustainable
double-digit sales growth in the coming years.

We have already made a lot of progress on this course — progress we can build on. The share of
revenue from private customer subscriptions (our Plus products) and the sale of leads has already
reached around 28% in the 2021 financial year, compared with 22% in the previous year. For our
partner agents, we have long been more than just a classifieds platform. We have established
ourselves as a fully fledged business partner. This is reflected both in the rising number of partner
agents and in their greater willingness to pay, as measured by our rising average revenue per
user.

The basis for all this is our targeted investment in technology, product development and
employees. As a result, we already have a comprehensive and tried-and-tested product portfolio
for full transaction support, and it all runs on state-of-the-art cloud technology. In addition to our
internally developed products, this approach also includes complementary acquisitions such as
immoverkauf24, Vermietet.de and Propstack, through which we have expanded the range of
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To our shareholders | Letter from the Management Board

services for our private and professional customers. We will also continue to advance down this avenue and
stay on the lookout for interesting additions to our product portfolio.

For more than 20 years, Scout24 has been an agile, dynamic and diverse company where our employees make
a difference. In 2021, we continued to raise awareness about an inclusive work environment and increased the
diversity of our teams. We have succeeded in increasing the percentage of women in management positions
from 30% to 37%. It is particularly pleasing that we have found the right people to complete our management
team with Rowena Patrao as Chief Technology Officer and Dr Claudia Viehweger as Chief Human Resources
Officer. The seven-member management team is introduced briefly on the following pages.

I would like to take this opportunity to express my sincere thanks to all our employees, whose great dedication
and flexibility contributed to the renewed success of our company in the second year of the pandemic.
Together with them, we will also succeed in taking Scout24 to the next level.

Of course, the topic of sustainability also remains at the top of our agenda. In 2020, we developed a
sustainability strategy that encompasses aspects relating to society, ecology and corporate governance and
reflects our overall understanding of sustainability. In the 2021 financial year, we continued to move forward
with the implementation of this strategy and formulated a sustainability programme defining our key
sustainability topics for the next two years. Not only that, since July 2021 we have been a member of the UN
Global Compact, the world’s largest and most important initiative for sustainable and responsible corporate
governance. We present these and other activities in brief in the Sustainability section of this annual report.
Detailed information on sustainability at Scout24 can be found in the separate sustainability report for the
2021 financial year.

Finally, | would like to thank you, dear shareholders, for the trust you have placed in us. | hope that you will join
us on the journey to the next level of the Scout24 Group.

Yours sincerely,

lII . EI".\'I\_--., i('\_'\._ = e,

Tobias Hartmann
CEO of Scout24 SE
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Executive Leadership Tea

Tobias Hartmann

Chief Executive Officer
Member of the Management Board
and Executive Leadership Team

‘In 2021, we also further sharpened awareness about a work
environment that celebrates diversity, promoted the
diversity of our teams and increased the share of women
throughout the Company as well as in management
positions. We see this as a key determinant of our Company’s
success’

Dr Claudia Viehweger

Chief Human Resources Officer

Member of the Executive
Leadership Team

Dr Christian Ronge
General Counsel

Member of the Executive
Leadership Team
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‘We have achieved what we set out to do. Our high-growth
products and acquisitions have added momentum to our
core business. The strategy we presented at Capital x
Markets Day will deliver attractive double-digit growth in /
the coming years.’

-
Dr Dirk Schmelzer
Chief Financial Officer /
Member of the Management Board »
and Executive Leadership Team

~

Rowena Patrao
Chief Technology Officer
Member of the Executive
Leadership Team

‘In addition to listings for the marketing of real estate, we
also offer an increasing number of products that make real
estate transactions - such as selling, renting or managing
properties — more digital and efficient.

Dr Thomas Schroeter
Chief Product Officer
Member of the Management Board
and Executive Leadership Team

Ralf Weitz

Chief Commercial Officer

Member of the Management Board
and Executive Leadership Team
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Report of the Supervisory Board

Dear shareholders,
In the 2021 financial year, Scout24 successfully led the business focused on real estate to new growth.

This was achieved thanks to the company’s continued innovation capacity and the strategic expansion of its
business, and despite the stresses placed on the organisation by intense competition and the Covid-19
pandemic. Measures taken in the recent past, such as the focus on the real estate business and the acquisition
of immoverkauf24, as well as investments in product development and marketing, were already paying off in
the 2021 financial year. In 2021, further measures were also examined and taken. For example, selected
investments, such as the acquisition of Zenhomes GmbH and the product of Vermietet.de (a leading landlord
Saas$ provider) and with the acquisition of Propstack GmbH (a fast-growing provider of agent CRM software),
were made in order to sustainably strengthen the company’s position and enable new growth in the coming
years.

With an increase in consolidated revenue from 2020 to 2021 of just under 10%, the company, dear
shareholders of Scout24, succeeded in growing significantly from a high level despite partly adverse
conditions.

In addition, the change of legal form to Societas Europae (SE) was completed in 2021. As already announced
in 2020, a public share buy-back programme with a volume of almost EUR 1 billion was completed with great
success. Based on the new compensation system, the contracts of the existing four members of the
Management Board were each extended for a further four years. In this respect, your company, Scout24, is
ideally positioned in every way for further growth in the coming years.

The Supervisory Board of Scout24 AG — and from the date of the transformation of legal form of Societas
Europaea — has continuously monitored, advised and supported the Management Board of Scout24 AG -and,
from the date of the transformation of legal form, of Scout24 SE - in its activities (in the interest of readability,
reference is simply made to the Supervisory Board and the Management Board respectively, and both AG and
SE are referred to in their respective temporal context).

Cooperation between the Supervisory Board and the Management Board

In the 2021 reporting year, the Supervisory Board again performed all its duties and obligations in accordance
with the law, the Articles of Association and the rules of procedure. The Supervisory Board accompanied and
monitored the Management Board in its management of the business and advised it on all matters of
importance to the company. The Supervisory Board was at all times satisfied with the lawfulness, correctness,
expediency and economic efficiency of the management of the company.

The Management Board provided the Supervisory Board with regular, timely and comprehensive information
in detailed oral and written reports on all issues of relevance to the company and the Group regarding
strategy, planning, business development, risk position, risk management and compliance. In this context, the
Management Board also explained deviations between actual developments and previously reported targets
to the extent necessary. Consequently, the Management Board fulfilled all its reporting obligations to the
Supervisory Board in the financial year. In this context, the Supervisory Board and its committees were involved
in all important business transactions and decisions of fundamental significance for the company. Where the
approval of the Supervisory Board was required for management decisions or measures by law, the Articles
of Association or the rules of procedure, the members of the Supervisory Board granted their approval after
intensive examination and deliberation.

Ahead of the meetings, the Supervisory Board members always had sufficient time to extensively review the
information and documents presented. In the course of the meetings, the information was discussed and
examined in detail with the Management Board — and if appropriate also solely within the Supervisory Board
without involving the Management Board — and each member of the Supervisory Board was able to contribute,
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and indeed contributed, their opinions. Collaboration with the Management Board was characterised by
responsible and purposeful action in all respects.

Beyond the scope of the meetings, the members of the Supervisory Board, and especially the Chair of the
Supervisory Board and the Chairs of the Executive Committee, the Audit Committee and the Remuneration
Committee, were also in regular contact both with each other and with the Management Board. The matters
deliberated mainly related to the company’s strategy, planning, business development, risk position, risk
management, corporate governance and compliance. In addition, the Chair of the Supervisory Board was
immediately informed of any important events of material significance for an assessment of the situation and
development as well as the management of the company. The remaining members of the Supervisory Board
were informed at the latest at the next full meeting of the Supervisory Board or the committee meetings. In
the 2021 financial year, a total of eleven meetings of the Supervisory Board took place, namely four ordinary
regular meetings and seven extraordinary meetings; one of the extraordinary meetings was the constitutive
meeting of the members of the Supervisory Board of Scout24 SE following the resolution of the Annual
General Meeting on the transformation of legal form. Only at one meeting of the Supervisory Board was one
member unable to attend. In terms of the member in question, no member of the Supervisory Board failed to
attend more than half of the relevant meetings of the Supervisory Board. A detailed list of meeting attendance
is included as a table below in this report.

Again throughout the year, the Covid-19 pandemic was a constant presence in the Supervisory Board’s work.
The Supervisory Board continuously discussed with the Management Board the effects on the business and
the measures taken by the company to protect its employees. Given the circumstances, the majority of
meetings did take place remotely as video and telephone conferences.

No conflicts of interests arose within the Supervisory Board in the reporting period.

Main focus of work in the Supervisory Board plenum

In addition to the regular reporting and discussion of the current market trends as well as the development
of the competitive environment and of business in the operating segments, the Supervisory Board’s work
focused on the topics presented in the following.

In the process, the relevant committees continuously prepared and reported on issues. The Supervisory Board
also met regularly without the Management Board. In particular insofar as topics concerned the Management
Board itself, the appointment of Management Board members and the extension of contracts, or the
Supervisory Board itself, the Supervisory Board consulted without the Management Board. In some cases,
items were prepared at the meetings and later decided by circular resolution when the relevant resolutions
were ready.

In the meeting on 22 February 2021, the proposal to transform Scout24 AG with change of form into a Societas
Europaea was discussed and a resolution was passed to submit the proposal for decision by the Annual
General Meeting. Likewise, following the preparatory work in the previous financial year and on the
recommendation of the Remuneration Committee, a resolution was passed concerning the compensation
system for the Management Board. In this context, the Supervisory Board worked with the support of
independent consultants specialising in management board compensation. In addition, the Supervisory Board
examined the individual and collective performance of the Management Board’s members and determined
the further process for deciding on future appointments. The declaration of conformity with the German
Corporate Governance Code of February 2021 was also presented and adopted at this meeting.

At the meeting on 22 March 2021, the Supervisory Board discussed the annual financial statements of Scout24
AG for 2020 and the consolidated financial statements for 2020, approved them and decided on the proposal
to be submitted to the Annual General Meeting on the appropriation of profits for the 2020 financial year. In
addition, the Supervisory Board dealt with further preparations for the 2021 Annual General Meeting. At the
meeting, the Supervisory Board also looked in depth at the public share buy-back offer and approved the
specific implementation of the public buy-back offer. In addition, the Supervisory Board dealt with the planned
acquisition of Zenhomes GmbH (Vermietet.de), on the basis of which the Supervisory Board later approved
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the specific form of the acquisition by means of a circular procedure. The March 22 meeting also included an
in-depth discussion of the impact of the Covid-19 pandemic on business in the preceding 2020 financial year
and the current 2021 financial year. The impact on the company’s objectives and the Management Board’s
compensation was likewise addressed.

At the extraordinary meetings on 9 June 2021 and 28 June 2021, it was decided by resolution to extend Tobias
Hartmann’s contract and reappoint him for a second term of office until the end of 2025. In addition, the other
future appointments and pending contract negotiations were discussed, on the basis of which the Supervisory
Board then passed resolutions on the appointments of Thomas Schroeter, Ralf Weitz and Dirk Schmelzer in
the further course of the year, in each case by circular resolution following prior preliminary voting.

At the meeting on 7 July 2021, the dividend proposal for resolution by the Annual General Meeting was
adjusted following the company’s share buy-backs. In addition, the company’s IT security architecture was
presented and discussed in detail with Scout24’s Chief Information Security Officer. The people strategy and
succession planning for key positions below Management Board level were also addressed. Finally, the
strategy meeting of the Supervisory Board and the Management Board in September was planned and
prepared.

In the constituent meeting of the Supervisory Board of the SE on 8 July 2021, following the Annual General
Meeting, the Supervisory Board of the SE, which was appointed by the Annual General Meeting with the same
members, met for the first time. At the meeting, the Chair of the Supervisory Board, his deputy and the
committees for the change of legal form to an SE were elected. There were no deviations from the
appointments to the AG. A resolution was passed appointing the members of the Management Board of the
SE (same individuals as the AG). Finally, resolutions were passed on the rules of procedure for the Supervisory
Board, the Audit Committee and the Management Board.

On 7 and 8 September 2021, the Management Board and the Supervisory Board met to develop the company’s
business strategy. To this end, the Supervisory Board dealt intensively with the competitive environment and
its changes and future trends and developments, the further development of the marketplace into a digital
ecosystem, including product developments, and the associated multi-year planning by taking into account
various scenarios, mergers and acquisitions (M&A) projects, projects, the human resources strategy and the
development of young talent. This meeting also dealt with succession planning for the members of the
Management Board. Furthermore, following the completion of the current share buy-backs, the capital
structure and net financial debt of the company were discussed along with the future course of action.

The main subject of the meetings on 27 October 2021 and 3 November 2021 - following the strategy
discussion in September — was the sources and structures of future growth as well as potential M&A projects.
In addition, the company’s capital structure, including the cancellation of treasury shares and the capital
reduction as well as the current and planned net financial debt, was further addressed. A resolution for a
further share buy-back was subsequently passed on 3 November 2021.

The ordinary meeting of 30 November 2021 dealt with changes in the management below Management Board
level and a change in the distribution of responsibilities of the Management Board. In addition, the budget
planning for 2022 was presented in detail before the Supervisory Board against the background of the multi-
year planning, and the forecast for the coming financial year and preparations for the Capital Markets Day
were dealt with. At this meeting, the selection process was also concluded as regards the proposal to the
Annual General Meeting for the appointment of the auditor from the 2023 financial year onwards. It was
decided to propose the appointment of PricewaterhouseCoopers GmbH Wirtschaftsprifungsgesellschaft. In
addition, the declaration of conformity with the German Corporate Governance Code of December 2021 was
explained and a corresponding resolution passed.

At the extraordinary meeting of 20 December 2021, Capital Markets Day 2021 was discussed. In addition, at

the recommendation of the Remuneration Committee, the short-term and long-term targets for Executive
Board compensation for the upcoming 2022 financial year were set.
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Committees

To perform its tasks efficiently, the Supervisory Board has currently formed three committees: an Executive
Committee, an Audit Committee and a Remuneration Committee. This committee structure was retained when
the legal form was changed to an SE. In this respect, the statements here relate both to the committees of
Scout24 AG and Scout24 SE, depending in each case on the timing of the activity.

These committees prepare the resolutions for the Supervisory Board as well as agenda items that are to be
dealt with in the full meeting of the Supervisory Board. Furthermore, the Supervisory Board has delegated to
its committees certain defined powers, where legally permissible. The committee chairs report to the
Supervisory Board on the respective committee’s work at the subsequent Supervisory Board meeting.

Executive Committee

The Executive Committee prepares the meetings of the Supervisory Board and the strategic M&A activities of
the Scout24 Group. The Executive Committee is responsible in particular for preparing the decisions of the
Supervisory Board with respect to corporate governance and advising the Management Board on strategy
and M&A issues. The Executive Committee also performs the tasks of the Nomination Committee and
nominates suitable candidates for the Supervisory Board for its proposals to the Annual General Meeting when
electing members of the Supervisory Board.

The Executive Committee is chaired by Dr Hans-Holger Albrecht. Aside from the Chair of the Executive
Committee, the other members of the Executive Committee in the 2021 financial year were the Supervisory
Board members Peter Schwarzenbauer and Frank H. Lutz.

In 2021, the Executive Committee met six times. All committee members were present throughout. The main
discussion topics were the preparation of the plenary meetings, corporate governance including the
preparation of the Supervisory Board elections in connection with the change of form and the company’s
M&A projects.

Audit Committee

The Audit Committee addresses in particular the monitoring of the financial reporting and the financial
reporting process, the effectiveness of the internal control system, the risk management system, the internal
audit system, the audit as well as compliance. The Audit Committee submits to the Supervisory Board a
reasoned recommendation for the appointment of the independent auditor. It monitors the auditor’s
independence and concerns itself with the additional services rendered by the auditor, the issuance of the
audit engagement, the determination of the key audit areas and the agreement of fees.

Under the German Stock Corporation Act (Articles 107 (4) and 100 (5) ‘Aktiengesetz’, AktG), the Audit
Committee for new appointments from 1 July 2021 must comprise at least two financial experts. At least one
member must have expertise in the field of accounting and at least one other member must have expertise in
the field of auditing.

The Chair of the Audit Committee, Frank H. Lutz, meets these legal requirements and has additional expertise
in the fields of financial planning and controlling. Frank H. Lutz also fulfils the further criteria of Section D.4 of
the German Corporate Governance Code, according to which a Chair of the Audit Committee should be
independent. In addition to the Chair of the Audit Committee, the Audit Committee consisted of the other
Supervisory Board members Dr Hans-Holger Albrecht and André Schwammlein. Dr Hans-Holger Albrecht also
has the necessary expertise in the field of auditing through his many years of service on the Supervisory Board
and the Audit Committee of various companies.

The Audit Committee held a total of six meetings in 2021. A major focus of the work in and outside of the
meetings was the request for proposals process for the audit of the financial statements for the 2023 financial
year. Other main topics of discussion in the Audit Committee were the annual financial statements, the
proposal for the appropriation of profits, the half-year financial report and quarterly statements, the work of
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the internal audit function, risk management and the compliance report as well as IT security and data
protection in the Scout24 Group.

The Audit Committee also assessed the quality of the audit of the financial statements in 2021 in a procedure
established for this purpose by the Chair of the Audit Committee with the involvement of all committee
members. The Committee also looked at the results at its summer meeting. In addition, the key results and
developments were discussed and analysed in additional conference calls prior to the publication of the
respective quarterly and half-year figures.

Remuneration Committee

The Chair of the Remuneration Committee is Dr Elke Frank. The other members are Peter Schwarzenbauer
and Christoph Brand. In addition to the preparatory work outside the meetings, the Remuneration Committee
held two formal meetings in the 2021 financial year. All committee members were present.

Key topics included issues relating to compensation of the Management Board, particularly with regard to
amendments to the law and amended legal provisions and recommendations, and the development of the
new Management Board compensation system to be approved by the Annual General Meeting in July 2021.
Other matters of material importance were succession planning and negotiations with the four members of
the Management Board for the extension of contracts. Finally, the impact of the Covid-19 pandemic on the
compensation of the Management Board and appropriate incentivisation was addressed in depth.

Corporate governance and declaration of conformity

By resolution of the end of November 2021, the Supervisory Board adopted the current declaration of
conformity in accordance with Article 161 AktG. The full text is presented below in the Corporate Governance
Report and has been published on the corporate website at www.scout24.com/en/investor-
relations/corporate-governance.

With respect to the future composition of the Management Board and the Supervisory Board, the Supervisory
Board also complies with the principles of diversity in the German Corporate Governance Code. The
Supervisory Board attaches great importance to its suitably qualified advice and monitoring of the
Management Board.

The Supervisory Board has set itself the target of including an appropriate number of women among its
members. On 19 March 2019, it confirmed its goal of having at least one woman as a member, with a deadline
for implementation by the end of 1 March 2024. This target has already been implemented.

On 19 March 2019, the Supervisory Board also set a target of 0% for the percentage of women on the
Management Board of Scout24 SE, which is to be implemented by 1 March 2024. Given the target of 0%, this
was achieved in the reporting year. The Supervisory Board appreciates the objectives pursued with the
introduction of a quota for women and attaches importance to equal treatment and equal opportunities for
men and women as well as wider diversity. Appointments to the Management Board and Supervisory Board
should be based on the best interests of the company. Against this background, the target figure reflects that
fact that the successful work and well-functioning composition of the Management Board, which has only
existed since the summer of 2019, should not be affected by exclusively diversity-driven changes. In good time
before the deadline, the Supervisory Board will again critically review the target figure and decide on a
possible adjustment in the interests of the company.

For the first management level below the Management Board, the Management Board of Scout24 SE has set
a target of 30% for the percentage of women, with an implementation deadline by 30 June 2025. The
evaluation of the proportion of women is based on the company’s actual hierarchy and the reporting lines of
Scout24 SE’s Management Board. As of 31 December 2021, the percentage of women at the first management
level below the Management Board stood at 29%, thus falling slightly short of the target. For the second
management level below the Management Board, the Management Board of Scout24 SE has set a target of
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30% for the percentage of women, with an implementation deadline by 30 June 2025. As of
31 December 2021, the percentage of women stood at 41%, thus comfortably reaching the target.

Composition of the Management Board and the Supervisory Board

Management Board

Tobias Hartmann has been Chief Executive Officer since 19 November 2018. Effective 6 December 2018,
Dr Thomas Schroeter and Ralf Weitz were appointed to the Management Board. Effective 18 June 2019,
Dr Dirk Schmelzer was appointed to the Management Board.

By resolution dated 9 June 2021, Tobias Hartmann’s appointment was extended for a second term and Tobias
Hartmann was appointed as a member and Chief Executive Officer for the period from 19 November 2021 to
31 December 2025.

By resolution dated 20 July 2021, Ralf Weitz’s appointment was extended for a second term and Ralf Weitz
was appointed member of the Management Board for the period from 7 December 2021 to 31 December
2025.

By resolution dated 28 July 2021, Dr Thomas Schroeter’s appointment was extended for a second term and
Dr Thomas Schroeter was appointed member of the Management Board for the period from 7 December
2021 to 31 December 2025.

By resolution dated 1 October 2021, Dr Dirk Schmelzer’s appointment was extended for a second term and
Dr Dirk Schmelzer was appointed member of the Management Board for the period from 1 July 2022 to
30 June 2026.

All existing members of the Management Board of Scout24 AG were appointed as members of the
Management Board of Scout24 SE in their current functions at Scout24 SE’s constituent meeting of the
Supervisory Board on 8 July 2021.

Supervisory Board

On 18 June 2020, the Annual General Meeting had elected Dr Hans-Holger Albrecht, Christoph Brand, Frank
H. Lutz, Peter Schwarzenbauer and André Schwammlein for a further term of office and Dr Elke Frank for a
first term of office for the period until the end of the Annual General Meeting that passes a resolution on
exoneration for the 2023 financial year.

At the Annual General Meeting on 8 July 2021, upon the Executive Committee’s recommendation, all existing
members of the Supervisory Board of Scout24 AG were appointed as members of the first Supervisory Board
of Scout24. The term of appointment was chosen identically to the term of office in Scout24 AG for the period
until the end of the Annual General Meeting that passes a resolution on exoneration for the 2023 financial year.
In the constituent meeting of the Supervisory Board of Scout24 SE on 8 July 2021, the positions of the Chair
of the Supervisory Board, the Deputy Chair of the Supervisory Board, the committees and their composition
were all determined in accordance with the positions at Scout24 AG.

With the entry in the commercial register of SCOUT24 SE on 15 October 2021, the transformation of Scout24
AG with change of form into a European stock corporation (Societas Europaea, SE) became effective. The
offices of the Supervisory Board members of Scout24 AG ended upon the transformation becoming effective
and the Supervisory Board took up its activities as the Supervisory Board of Scout24 SE with the appointed
members.
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MEMBERS OF THE SUPERVISORY BOARD IN THE 2021 FINANCIAL YEAR

Member AG before Member SE after

Name Profession
. X change of legal change of legal
Function exercised . .
form since form since
Dr Hans-Holger Member of the Board 21 June 2018 15 October 2021
Albrecht of Directors of last elected on:
Chair Deezer SA, Paris, 8 July 2021
France, and London,
UK
Frank H. Lutz CEO of CRX Markets 30 August 2019 15 October 2021,
AG, Munich, Germany last elected on:
8 July 2021
Christoph Brand CEO of Axpo Holding 30 August 2019 15 October 2021,
AG, Baden, last elected on:
Switzerland 8 July 2021
André CEO of FlixMobility 30 August 2019 15 October 2021,
Schwammlein GmbH, Munich, last elected on:
Germany 8 July 2021
Peter Former member of 8 June 2017 15 October 2021,
Schwarzenbauer the Board of last elected on:
Management of BMW 8 July 2021
AG, Munich, Germany
Dr Elke Frank Member of the 18 June 2020 15 October 2021,
Management Board last elected on:
of Software AG, 8 July 2021

Darmstadt, Germany

Other board positions in 2021
(during term of office)

* |ICE GROUP ASA, Oslo, Norway
(Chairman of the Board of
Directors)

* VEON Ltd. Hamilton, Bermuda (Non-
Executive Member of the Board of
Directors)

» Bilfinger SE, Mannheim, Germany
(member of the Supervisory Board)

» Centralschweizerische Kraftwerke
AG, Lucerne, Switzerland
(member of the Board of Directors)

» GfM Schweizerische Gesellschaft fur
Marketing, Zurich, Switzerland
(member of the Management
Board)

» ABOUT YOU Holding SE & Co. KG,
Hamburg, Germany (member of the
Supervisory Board)

* ABOUT YOU Verwaltungs AG,
Hamburg, Germany (member of the
Supervisory Board)

* UnternehmerTUM GmbH, Munich,
Germany (member of the
Supervisory Board)

« Lunewave, Inc, Tucson (Arizona),
United States (member of the
Advisory Board)

* Mobility Impact Partners LLC, New
York (NY), United States (member of
the Advisory Board)

» Fraunhofer-Institut fur
Arbeitswirtschaft und Organisation
IAQ, Stuttgart, Deutschland, eine
Einrichtung der Fraunhofer-
Gesellschaft zur Férderung der
angewandten Forschung e. V.,
Munich, Germany (member of the
Board of Trustees)

" The offices of the members of the Supervisory Board of Scout24 AG end upon the conversion taking effect, i.e. upon registration of the
conversion in the commercial register of Scout24 SE on 15 October 2021. All previous members were appointed as members of the first

Supervisory Board of Scout24 SE pursuant to Article 9 (2) of the SE’s Articles of Association.

Supervisory Board Committees in the 2021 financial year and meeting
attendance

COMPLETE SUPERVISORY BOARD

Name

Dr Hans-Holger Albrecht

Christoph Brand

Dr Elke Frank

Frank H. Lutz

Peter Schwarzenbauer

André Schwammlein
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EXECUTIVE COMMITTEE

Name Sosition Meeting attendance
Dr Hans-Holger Albrecht Chair 6/6
Peter Schwarzenbauer VMember 6/6
Frank H. Lutz Member 6/6

AUDIT COMMITTEE

Name Position Meeting attendance
Frank H. Lutz Chair 6/6
Dr Hans-Holger Albrecht Viember 6/6
André Schwammlein Vember 6/6

REMUNERATION COMMITTEE

Name Position Meeting attendance
Dr Elke Frank Chair 2/2
Christoph Brand Member 2/2
Peter Schwarzenbauer Member 2/2

Audit of the separate and consolidated financial statements

Against the background of the change of form to SE and pursuant to the resolution of the Annual General
Meeting on 8 July 2021, the Supervisory Board engaged KPMG AG Wirtschaftsprifungsgesellschaft (KPMG),
Berlin, to audit the separate and consolidated financial statements of Scout24 SE for the financial year ended
31 December 2021.

The key auditor responsible for the audit is Haiko Schmidt (since 2016). Auditor Sina Marschner is also
responsible for the audit.

The first financial year of Scout24 SE is the calendar year in which the conversion of Scout24 AG into Scout24
SE is entered in the commercial register of Scout24 SE. In addition, KPMG AG Wirtschaftspriufungsgesellschaft,
Berlin, was appointed to review the condensed financial statements and the interim management report
(Articles 115 (5) and 117 No. 2 of the German Securities Trading Act (‘Wertpapierhandelsgesetz’, WpHG), if any,
as well as the financial information during the year (Article 115 (7) WpHG), if any, in the first and, if applicable,
the second financial year of Scout24 SE and only until the next Annual General Meeting.

KPMG audited the separate financial statements for the financial year from 1 January 2021 to 31 December
2021 and the management report of Scout24 SE, which is combined with the group management report,
prepared by the Management Board in accordance with the requirements of the German Commercial Code
(‘Handelsbuchgesetz’, HGB). KPMG issued an unqualified audit opinion. The consolidated financial statements
of Scout24 SE for the financial year from 1 January 2021 to 31 December 2021 and the group management
report, which is combined with the company’s management report, were prepared pursuant to Article 315e
HGB in accordance with International Financial Reporting Standards (IFRS) as adopted by the European Union.
An unqualified audit opinion was likewise rendered on the consolidated financial statements and the
combined management report.

Moreover, the auditor found that the Management Board had established an appropriate information and

monitoring system whose design and use were suitable for the early detection of risks to the company’s ability
to continue as a going concern. The Supervisory Board also engaged KPMG to perform a voluntary external
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review of the substance of the separate consolidated non-financial report in accordance with Article 111 (2)
Sentence 4 AktG.

Before the Supervisory Board proposed KPMG to the Annual General Meeting as auditors, KPMG had
confirmed to the Chair of the Supervisory Board and the Audit Committee that there were no circumstances
that could impair or cast doubt on their independence as auditors. KPMG also explained the extent to which
non-audit services were rendered for the company in the previous financial year or were contractually agreed
for the following year. The Supervisory Board has agreed with KPMG that the latter will inform it and note in
the audit report if any findings are made during the audit that reveal any inaccuracy in the declaration of
conformity with the German Corporate Governance Code issued by the Management Board and the
Supervisory Board. The Audit Committee reported to the Supervisory Board that it had been informed by
KPMG about non-audit services rendered by KPMG and that there were no circumstances that could give
cause for concern about its impartiality. The Audit Committee also reported on its monitoring of the
independence of the auditor, taking into account non-audit services rendered, and its assessment that the
auditor satisfies the requisite independence requirements.

The Management Board submitted in good time to all members of the Supervisory Board the financial
statements documents, including the separate consolidated non-financial report and the audit reports, and
the proposal of the Management Board for the appropriation of accumulated profits. The members of the
Supervisory Board also received in good time KPMG’s report on the voluntary external review of the substance
of the separate consolidated non-financial report.

The financial statements documents and the audit reports were discussed in detail at the meetings of the
Audit Committee on 14 March 2022 and the Supervisory Board on 17 March 2022. The auditor reported on the
key findings of its audit. Furthermore, the auditor informed the Supervisory Board of its findings on internal
control and risk management in respect of the financial reporting process and was available to answer
additional questions and provide information. At the full meeting of the Supervisory Board, the Chair of the
Audit Committee reported extensively on the review of the separate and consolidated financial statements
and the combined management report by the Audit Committee. Following in-depth review and discussion of
the separate financial statements, the consolidated financial statements and the combined management
report, no objections were raised with respect to the documents submitted. As recommended by the Audit
Committee, the Supervisory Board thus concurs with the audit findings by the auditor. By resolution dated 17
March 2022, the Supervisory Board thus approved the separate and consolidated financial statements of
Scout24 SE for the 2021 financial year. The separate financial statements of Scout24 SE are ratified as a
consequence. It additionally reviewed the combined management report (including the corporate
governance declaration for the Group and the company pursuant to Articles 289f and 315d HGB) as well as
the separate consolidated non-financial report pursuant to Article 315b HGB.

In connection with its review of the financial statements documents, the Supervisory Board also reviewed the
proposal for the appropriation of accumulated profits as put forward and explained by the Management
Board. Following the Audit Committee’s recommendation, the Supervisory Board approved the Management
Board’s proposal for the appropriation of profit.

In April 2021, Scout24 AG issued a request for proposals for the engagement to audit the separate and
consolidated financial statements of Scout24 AG and the financial statements of its (material) subsidiaries
included in the consolidated financial statements for the 2023 financial year. The scope of the request for
proposals also includes the review of the half-year financial report for the 2023 financial year.

Following the established procedure in various selection stages and according to a previously defined
evaluation system as well as a thorough examination of the candidates, the Audit Committee recommended
to the Supervisory Board in the meeting on 15 October 2021, subject to the appointment by the respective
competent bodies, to preferably engage the audit firm PricewaterhouseCoopers GmbH, or alternatively the
audit firm Deloitte GmbH, to audit the separate and consolidated financial statements of Scout24 SE as well
as selected financial statements of its subsidiaries included in the consolidated financial statements, including
the review of the half-year financial report for the 2023 financial year.
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Both audit firms were able to make a compelling case in the course of the selection process that they are
suitable and qualified as future auditors of Scout24 SE. At its meeting on 30 November 2021, the Supervisory
Board - based on the recommendation of the Audit Committee — concluded the tender process published in
the German Federal Gazette (‘Bundesanzeiger) on 1April 2021, with a decision in favour of
PricewaterhouseCoopers GmbH Wirtschaftsprifungsgesellschaft.

Acknowledgements

The Supervisory Board would like to thank the members of the Management Board as well as all employees
of the Group for their outstanding commitment and personal contribution in the 2021 financial year, which
proved a tough yet successful year for the Scout24 Group and its employees alike.

Munich, 17 March 2022

Scout24 SE
The Supervisory Board

Dr Hans-Holger Albrecht
Chair of the Supervisory Board
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Corporate governance

Corporate governance declaration

The actions taken by Scout24 SE’s management and oversight bodies are determined by the principles of
responsible and good corporate governance. The corporate governance declaration comprises the
declaration of conformity, relevant information on corporate governance practice, a description of the
Management Board’s and the Supervisory Board’s operating procedures as well as the composition of their
committees.

Declaration of conformity with the German Corporate Governance Code issued by the
Management Board and the Supervisory Board of Scout24

The following declaration of conformity was issued in December 2021:

Pursuant to Article 161 (1) Sentence 1 of the AktG, the Management Board and the Supervisory Board of
Scout24 SE shall annually declare that the recommendations of the German Government Commission for the
German Corporate Governance Code (‘Regierungskommission Deutscher Corporate Governance Kodex’,
GCGC), published by the Federal Ministry of Justice in the official section of the German Federal Gazette
(“Bundesanzeiger”), have been and are being complied with or which recommendations are not being applied
and why. That last annual declaration was issued in February 2021.

Pursuant to Article 161 AktG, the Management Board and the Supervisory Board of Scout24 SE hereby declare
as follows:

1. Since the last declaration of conformity from February 2021 until the publication of the declaration of
conformity in December 2021, Scout24 SE has fully complied with all recommendations of the GCGC in the
version dated 16 December 2019 (GCGC 2019).

2. Scout24 SE will continue to fully comply with all recommendations of the GCGC 2019.

Munich, December 2021

Scout24 SE

The Management Board The Supervisory Board
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Relevant information on corporate governance practice

The purpose of the company is to acquire, hold, manage and sell interests in entities — in Germany and other
countries — of any legal form which are active in the area of online and internet services and/or render services
online and/or offline in the real estate sector, in particular for the brokerage or management of real estate or
connected or related business purposes as well as all measures which relate to the activities of a holding
company with group-management functions, especially rendering management and other advisory services
for a consideration for affiliated companies, and to operate activities for the aforementioned purposes in
Germany and other countries.

The company complies with all legal corporate governance requirements as well as with the
recommendations of the GCGC. A special Code of Conduct provides employees with a reliable framework
for acting responsibly that satisfies legal requirements and reflects the Company’s own ethical and social
values. The goal is to avoid any claims against Scout24 or individual employees arising from misconduct. The
Code of Conduct can be downloaded at any time from the companys website at
www.scout24.com/en/investor-relations/corporate-governance/code-of-conduct.

The protection of privacy and the security of data processing and, consequently, the trust of users, customers
and employees are issues that are important to the Scout24 Group. A Data Protection Code of Conduct sets
out the guiding principles of entrepreneurial action in terms of data protection, transparency, necessity of the
processed data and data minimisation.

Description of operating procedures of the Management Board and the Supervisory Board as
well as composition and operating procedures of Supervisory Board committees

Scout24 SE is a European Company (Societas Europaea, SE), a legal form for stock corporations in the
European Union and in the European Economic Area, and is therefore subject, among other things, to the
provisions on the Statute for a European Company (SE) of 8 October 2001 (SE Regulation), the Act on the
Implementation of the EC Regulation on the Statute for a European Company (‘Gesetz zur Ausfliihrung der EG
Verordnung Uber das Statut der Europdischen Gesellschaft’, SEAG) and the Act on the Involvement of
Employees in a European Company (‘SE-Beteiligungsgesetz’, SEBG) as well as the provisions of AktG. The
company retains the dual management and control structure consisting of the Management Board and the
Supervisory Board following the change of legal form. The Management Board and the Supervisory Board
work closely together for the benefit of the company.

The Supervisory Board regularly advises the Management Board regarding the management of Scout24 SE
and accompanies and monitors its activities. The Management Board involves the Supervisory Board in good
time in all decisions of fundamental importance for the company. In particular, the Management Board liaises
with the Supervisory Board on corporate strategy and discusses the current state of strategy implementation
with it at regular intervals. The common goal of the Management Board and the Supervisory Board is to ensure
the company’s continued growth.

The Annual General Meeting of Scout24 AG of 8 July 2021 had approved under agenda item 8 the
Transformation Plan of 17 May 2021 on the transformation of Scout24 AG into an SE and approved the Articles
of Association of Scout24 SE. The Articles of Association of Scout24 SE are available on the website under
Articles of Association - Scout24.

In accordance with Article 9 No. 2 of the company’s Articles of Association, the members of the first
Supervisory Board were appointed until the Annual General Meeting that passes a resolution on exoneration
for the 2023 financial year. The members of the first Supervisory Board of the company thus appointed
convened for their first meeting on 8 July 2021, at 1 p.m.

At this meeting, the Supervisory Board unanimously adopted a resolution to appoint all existing members of
the Management Board of Scout24 AG as members of the Management Board of the SE.

The appointment was made in each case for the remaining term of office of the respective previous
appointment by the Supervisory Board of SCOUT24 AG, i.e. for Mr Tobias Hartmann until 31 December 2025,
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for Dr Dirk Schmelzer until 30 June 2022, for Dr Thomas Schroeter until 6 December 2021 and for Mr Ralf Weitz
until 6 December 2021. The members of the Management Board each represent the company jointly with
another member of the Management Board or an authorised signatory. Tobias Hartmann has been exempted
from the restrictions of Sec. 181 option 2 of the German Civil Code (‘Biirgerliches Gesetzbuch’, BGB).

Management Board operating procedures

The Management Board conducts the company’s business affairs in accordance with the law, the Articles of
Association and the rules of procedure for the Management Board and the Supervisory Board. It must observe
in particular the restrictions of management authority imposed by the Articles of Association or the rules of
procedure for the Management Board and the Supervisory Board. It provides regular, timely and
comprehensive information in detailed oral and written reports to the Supervisory Board on all issues of
relevance to the company regarding strategy, planning, profitability and liquidity, business development, risk
position, risk management and compliance. The Management Board prepares the separate financial
statements and the consolidated financial statements. The Management Board has established an internal
control system and risk management system that is appropriate and effective in view of the scope of the
company’s business activities and its risk situation.

Pursuant to Article 6 (1) of the Articles of Association, the Management Board has at least two members.
Otherwise, the number of members of the Management Board is determined by the Supervisory Board.
Members of the Management Board are appointed for a period not exceeding five years. Reappointments
are permitted. The Supervisory Board appoints and dismisses members of the Management Board and
determines the allocation of their responsibilities. It can also appoint a Chair (Chief Executive Officer) and a
Deputy Chair of the Management Board and also appoint deputy members of the Management Board.

COMPOSITION OF THE MANAGEMENT BOARD

Member of the Member of the End
. Management Board of the Management Board of the

Name Function . . of term

AG since and previous SE after change of legal .

. R ) of office
appointment in AG form since

Tobias Hartmann Chief Executive Officer 19 November 2018, last 15 October 2021, last 31 December 2025
appointed 9 June 2021 appointed on 8 July 2021

Dr Dirk Schmelzer Chief Financial Officer 18 June 2019 15 October 2021, last 30 June 2026
appointed on 1 October 2021

Dr Thomas Schroeter Chief Product Officer 6 December 2018 15 October 2021, last 31 December 2025
appointed on 28 July 2021

Ralf Weitz Chief Commercial Officer 6 December 2018 15 October 2021, last 31 December 2025
appointed on 20 July 2021

Members of the Management Board each manage the portfolio allocated to them under their own
responsibility, always considering the company’s overall benefit and interests. The allocation of responsibilities
to individual members of the Management Board is based on the table of duties prepared with the approval
of the Supervisory Board and that may be amended at any time with its approval.

The table of duties currently provides for the following allocation of responsibilities:
Tobias Hartmann, Chief Executive Officer (CEO)

Strategy and business development
Mergers and acquisitions (M&A)

Data and technology, IT, security

Corporate communications

Human resources, culture and development
Legal and compliance; internal audit
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Dr Dirk Schmelzer, Chief Financial Officer (CFO)
Finance and accounting
Controlling
Risk Management
Investor relations; treasury
Tax
Procurement; facilities

Dr Thomas Schroeter, Chief Product Officer (CPO)
MD 1S24, 1S24 pricing strategy
Product strategy
Performance marketing
Brand management
Consumer research + CSAT
CRM, including FLOWFACT / Propstack

Ralf Weitz, Chief Commercial Officer (CCO)
MD 1S24
Commercial strategy
Transaction product strategy and sales strategy
Business development transaction business

The Articles of Association contain provisions on the power of representation of the Management Board, the
management team and the passing of resolutions. The Management Board has rules of procedure. These rules
of procedure were adopted by the Supervisory Board in the context of the change of legal form to an SE at
the constituent meeting on 8 July 2021 and were amended in the 2021 financial year. Specifically, they govern
the operating procedures of the Management Board and the allocation of responsibilities between members
of the Management Board as well as their cooperation with the Supervisory Board. They also include a
catalogue of those measures and transactions that require approval by the Supervisory Board.

Disclosures on Management Board meetings

Management Board meetings are held when required, and as a general rule at least once every two weeks.
Meetings must be held when so required by the interests of the company. Unless a different majority is
required by law, Management Board resolutions are adopted with a simple majority of the votes cast. If the
Management Board comprises more than two members, the vote cast by the Chair of the Management Board
counts twice in the event of a tied vote.

The Management Board of Scout24 SE has not formed any committees.

Supervisory Board operating procedures

The Supervisory Board has all duties and rights assigned or allocated to it by law, the Articles of Association
or otherwise. In particular, these include monitoring the management, appointing and dismissing members of
the Management Board and amending, rescinding and terminating employment contracts with members of
the Management Board. The Supervisory Board regularly advises the Management Board on the management
of the company. The Supervisory Board is involved in good time in all decisions of fundamental importance
for the company. The Supervisory Board has issued its own rules of procedure. They govern, among other
things, the operating procedures and the way resolutions are adopted by the Supervisory Board and also lay
down the duties of the committees established by the Supervisory Board: the Audit Committee, the Executive
Committee and the Remuneration Committee. The Supervisory Board has made provisions for the
committees’ rules of procedure in accordance with Article 10 of the new rules of procedure for the
Supervisory Board adopted by resolution of the Supervisory Board on 8 July 2021. The rules of procedure of
the Supervisory Board were adjusted during the 2021 financial year. Also by resolution of 8 July 2021, the Audit
Committee was prescribed new rules of procedure by the Supervisory Board. The rules of procedure of the
Supervisory Board are publicly available on the company’s website at www.scout24.com/en/investor-
relations/corporate-governance. The Executive Committee also performs the tasks of a Nomination
Committee and, in this capacity, nominates suitable candidates for the Supervisory Board for its proposals to
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the Annual General Meeting when electing members of the Supervisory Board. In doing so, it must consider
statutory requirements, the Articles of Association, the GCGC, the competence profile of the Supervisory
Board and said rules of procedure.

The Supervisory Board convened for eleven meetings in the 2021 financial year and passed further written
resolutions by circularisation. The Executive Committee met six times in the 2021 financial year. The Audit
Committee held six meetings. The Remuneration Committee met twice in 2021. It is planned that the
Supervisory Board hold two ordinary meetings in each half of a calendar year. The rules of procedure for the
Audit Committee, which came into force in July 2021, provide for the Audit Committee to regularly hold one
meeting each quarter of a calendar year.

At the request of the Chair of the Supervisory Board, the Management Board attends all scheduled meetings
of the Supervisory Board, submits written and oral reports on individual agenda items and draft resolutions,
and answers questions raised by individual members of the Supervisory Board. Unless the Supervisory Board
or committee requests the attendance of the Management Board, the Management Board does not attend
meetings of the Supervisory Board if the auditor is summoned as an expert. Between such meetings, the
Management Board provides all members of the Supervisory Board in particular with detailed quarterly
reports on the company’s situation. Furthermore, the Chair of the Supervisory Board and the committee chairs
are also kept informed by the Management Board in telephone calls and meetings about key developments
and forthcoming major decisions.

As a general rule, Supervisory Board resolutions are adopted at meetings attended by its members in person.
Members of the Supervisory Board attending by video or telephone conference are deemed present and may
also cast their votes this way. In addition to face-to-face meetings, resolutions may be adopted in text form,
by telephone or in comparable ways of adopting resolutions, provided that the Chair of the Supervisory Board
or — in his or her absence - the Deputy Chair of the Supervisory Board stipulates this procedure for the
individual case in question. In particular, resolutions may also be adopted by way of video or telephone
conference or by way of a combination of the aforementioned possibilities (combined resolutions). The
Supervisory Board has a quorum when all of its members have been invited at the addresses most recently
known for them and at least half of its total number of required members, but no fewer than three members,
participate in the adoption of any resolution. In this respect, a member of the Supervisory Board is also
deemed to have attended the Supervisory Board meeting when he or she abstains from voting. Unless a
different majority is required by law, Supervisory Board resolutions are adopted with a simple majority of the
votes cast. This also applies to elections. Abstentions are not counted when determining the results of voting.

Each member of the Supervisory Board must disclose to the Supervisory Board any conflicts of interest, in
particular those that may arise as a result of a consultancy or directorship function with customers, suppliers,
lenders or other third parties. In the event of conflicts of interest that are material and not merely temporary,
the respective member of the Supervisory Board must resign from his or her position. In its report to the Annual
General Meeting, the Supervisory Board provides information about any conflicts of interest and how they
were dealt with. No such conflicts of interest arose in the reporting period.

The Supervisory Board — together with its committees — regularly reviews how effectively the Supervisory
Board as a whole and its committees perform their duties. This review is conducted internally and also, in
individual cases, with the involvement of external advisors. The Supervisory Board last conducted a
comprehensive efficiency review in the 2020 financial year. The findings of the review confirm that
cooperation within the Supervisory Board and with the Management Board is professional, constructive and
trust-based, and that meetings are efficiently organised and conducted based on an appropriate level of
information. No fundamental need for change was identified. Individual suggestions will be taken up and
implemented during the year.

Composition of the Supervisory Board

According to Article 9 (1) of the Articles of Association, the Supervisory Board of Scout24 SE has six members,
all of whom are to be elected exclusively by the Annual General Meeting. Where the Annual General Meeting
does not stipulate shorter terms in office upon the election of individual members or of the Supervisory Board
as a whole, members of the Supervisory Board are appointed for a term lasting until the end of the Annual
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General Meeting that decides on their exoneration for the fourth financial year after the beginning of the term
of office but for no longer than six years. The year in which the term of office begins is not counted.
Reappointments are permitted.

As regards the composition of the Supervisory Board in the 2021 financial year and the composition of its
committees we refer to the disclosures in the Report of the Supervisory Board.

Scout24 SE pursues a Group-wide strategy of promoting diversity. One woman is currently appointed to the
Supervisory Board. In addition, the experience, background and profiles of the Supervisory Board members
are characterised by a diversity that brings different perspectives to the Supervisory Board.

Pursuant to Recommendation C.6 Subsection 1 Half-sentence 1 of the GCGC, the Supervisory Board of
Scout24 SE should include what it considers to be an appropriate number of independent members. In the
opinion of the Supervisory Board, all members of the Supervisory Board are independent within the meaning
of the GCGC.

Supervisory Board committees

To perform its tasks efficiently, the Supervisory Board has currently formed three committees: an Executive
Committee, an Audit Committee and a Remuneration Committee. The committee chairs report regularly to
the Supervisory Board on the work of the committees.

Executive Committee

The Executive Committee comprises one chair and two further members. The Executive Committee prepares
the meetings of the Supervisory Board and handles current matters arising between the meetings. In
particular, it is tasked with preparing the decisions of the Supervisory Board in the area of corporate
governance, especially on adjustments to the company’s declaration of conformity pursuant to Article 161
AktG. In this respect, the Executive Committee also continuously monitors the extent to which the
Management Board and the Supervisory Board comply with the recommendations of the GCGC in
accordance with the declaration of conformity. In addition, it advises the Management Board on matters of
strategic importance to the company and its affiliated companies and supports the Supervisory Board in
performing its supervisory duties with regard to the company’s strategy and important corporate decisions,
in particular M&A transactions. The Executive Committee prepares documents for the Supervisory Board
concerning decisions on the approval of transactions and contracts requiring the approval of the Supervisory
Board.

Audit Committee

For new appointments from 1 July 2021, the Audit Committee must comprise at least two financial experts
pursuant to Articles 107 (4) and 100 (5) AktG. It is required that one member has expertise in the field of
accounting and the other member expertise in the field of auditing; the members as a whole must be familiar
with the sector in which the company operates.

The Chair of the Audit Committee, Frank H. Lutz, meets these legal requirements and has additional expertise
in the fields of financial planning and controlling. Frank H. Lutz also fulfils the further criteria of Section D.4 of
the , according to which a Chair of the Audit Committee should be independent. In addition to the Chair of
the Audit Committee, the Audit Committee consists of the other Supervisory Board members Dr Hans-Holger
Albrecht and André Schwammlein. Dr Hans-Holger Albrecht also has relevant experience in the field of
auditing, including many years of service on the audit committees of various companies.

Furthermore, Frank H. Lutz satisfies the further criteria of Recommendation C.11 of the G according to which
the Chair of the Audit Committee should be independent and not a former member of the Management Board
whose term of office ended less than two years ago.

The Audit Committee addresses in particular the monitoring of the financial reporting, the financial reporting
process, the effectiveness of the internal control system, the risk management system, the internal audit
system, compliance as well as the audit of the financial statements. The Audit Committee submits a reasoned
recommendation for the appointment of the independent auditor to the Supervisory Board. It monitors the
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auditor’s independence and concerns itself with the additional services rendered by the auditor, the issuance
of the audit engagement, the determination of the key audit areas and the agreement of fees. Each member
of the Audit Committee may obtain information directly from the heads of those corporate departments of
the company who are responsible within the company for tasks relating to the Audit Committee via the Chair
of the Audit Committee. The Chair of the Audit Committee must communicate the information obtained to all
members of the Audit Committee. If such information is obtained, the Management Board must be informed
thereof without delay.

Remuneration Committee

The Remuneration Committee deals, among other things, with the compensation of members of the
Management Board and the appointment and dismissal of members of the Management Board as well as with
the intended appointment and revocation of the appointment of a Chair of the Management Board, the
preparation of submissions on the conclusion, amendment and termination of employment, pension and
severance agreements with members of the Management Board and also resolutions on consulting
agreements and other agreements with members of the Management Board. It comprises the Chair of the
Remuneration Committee and two further members.

Information about the operating procedures of the Management Board and the Supervisory Board and its
committees in the financial year can also be found in the Report of the Supervisory Board, which is included
in the annual report of Scout24 SE.

Information about fostering participation by women in management positions pursuant to
Article 76 (4) and Article 111 (5) AktG: diversity concept and succession planning

In compliance with the age limit set by the Supervisory Board in its rules of procedure, only persons who are
not older than 65 years of age should as a rule be put forward for election as members of the Supervisory
Board.

Diversity concept of the Supervisory Board (Article 289 et seq. HGB)

Sufficient diversity is to be ensured in the Supervisory Board’s composition. The diversity concept is
implemented in the election of members of the Supervisory Board and in the reappointment of candidates to
the Supervisory Board.

In addition to an appropriate consideration of women, the concept also entails diversity with regard to cultural
backgrounds as well as differences in education and professional backgrounds, experience and ways of
thinking. Furthermore, the composition of the Supervisory Board takes into account the particular
international experience of members. When considering potential candidates for re-election or for a new
appointment to Supervisory Board positions that become vacant, the aspect of diversity should be given
appropriate consideration at an early stage in the selection process.

The Supervisory Board has set itself the target of including an appropriate number of women among its
members. On 19 March 2019, it confirmed its goal of having at least one woman as a member, with a deadline
for implementation by the end of 1 March 2024. This target has already been implemented. On 19 March 2019,
the Supervisory Board also set a target of 0% for the percentage of women on the Management Board of
Scout24 SE, which is to be implemented by 1 March 2024.

Given the target of 0%, this was achieved in the reporting year. The Supervisory Board appreciates the
objectives pursued with the introduction of a quota for women and attaches importance to equal treatment
and equal opportunities for men and women as well as wider diversity. Appointments to the Management
Board and the Supervisory Board should be based on the best interests of the company. Against this
background, the target figure reflects that the successful work and well-functioning composition of the
Management Board, which has only existed since the summer of 2019, should not be affected by exclusively
diversity-driven changes. In good time before the deadline, the Supervisory Board will again critically review
the target figure and decide on a possible adjustment in the interests of the company.
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Based on the actual corporate hierarchy and the reporting lines of Scout24 SE’s Management Board, for the
first management level below the Management Board, the Management Board of Scout24 SE has set a target
of 30% for the percentage of women, with an implementation deadline by 30 June 2025. As of 31 December
2021, the proportion of women at the first management level below the Management Board stood at 29%,
thus falling slightly short of the target. For the second management level below the Management Board, the
Management Board of Scout24 SE has set a target of 30% for the percentage of women, with an
implementation deadline by 30 June 2025. As of 31 December 2021, the percentage of women stood at 41%,
thus comfortably reaching the target.

Diversity concept for the Management Board (Recommendation B.1 GCGC) and long-term
succession planning

When selecting members of the Management Board, the Supervisory Board considers their personal
suitability, integrity, persuasive leadership qualities, international experience, professional qualifications for
the position, track record, knowledge of the company and ability to adapt to changing processes. Diversity is
an important selection criterion when filling Management Board positions, also with regard to aspects such
as age, gender as well as education and professional background. Diversity criteria are weighted depending
on the Management Board position in question as well as the corresponding tasks.

In the composition of the Management Board, attention should be paid to internationality in the sense of
international experience as well as to at least experience in other European countries/the DACH (Germany,
Austria and Switzerland) region, such as prolonged professional experience abroad of relevance for Scout24
or supervision of business activities abroad.

The Management Board as a whole should have experience in the business areas of relevance for Scout24 SE.

The diversity concept for the Management Board is implemented in connection with the procedure for
appointing members to the Management Board and is also reflected in succession planning.

The members of the Management Board encompass a broad spectrum of knowledge and experience as well
as education and professional backgrounds and have international experience. As a whole, the Management
Board possesses all the knowledge and experience deemed material in view of the company’s activities.

When filling management positions in the company, the Management Board pays attention to diversity and
strives in particular for an appropriate consideration of women and internationality. To this end, the
Management Board is supported by the People, Organisation & Culture department and by Principal Diversity
& Inclusion Management. Measures are being taken to support women more systematically. Managers bear a
special responsibility for the topic of diversity and inclusion in the company. The aim is to train managers so
that they can contribute to this goal. Good progress was made in this regard in the past financial year.

Long-term succession planning for the Management Board

Together with the Management Board, the Supervisory Board is responsible for long-term succession
planning for the Management Board. Long-term succession planning takes into account the requirements of
the AktG and the GCGC, the competence required for the board remit in question as well as diversity criteria.

Age limit for members of the Management Board
In general, the standard age limit for members of the Management Board is 67 years.
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Corporate governance at Scout24 SE

The Management Board and the Supervisory Board of Scout24 SE see good corporate governance as
involving responsible corporate management aimed at ensuring sustainable value creation. In particular, the
trust placed in the company by its investors, business partners and employees as well as by the general public
should be maintained. Furthermore, Scout24 attaches great importance to the Management Board and the
Supervisory Board working efficiently, as well as to good cooperation both between these two boards and
also with the company’s employees. In this respect, open and transparent corporate communication also plays
an important role.

The corporate structure is designed to promote responsible, transparent and efficient management and
oversight of the company. The company therefore also identifies with the principles set out in the GCGC. The
Management Board and Supervisory Board as well as the other management levels and employees have an
obligation to comply with these principles of responsible corporate governance. The Management Board is
responsible for ensuring compliance with corporate governance principles at the company.

The company has central risk management and compliance functions that are responsible for ensuring and
continuously refining the Group-wide compliance management system (CMS) as well as the risk management
system (RMS), among other matters.

Risk and opportunities management

Dealing responsibly with opportunities and risks is a central task of the Management Board, executives and all
employees, and is also an expression of good corporate governance. The aim is to identify risks at an early
stage, limit them and, if necessary, take advantage of any opportunities that may arise.

Compliance

To implement the values, principles and rules of responsible corporate governance in its daily activities,
Scout24 SE has established conduct rules that specify and supplement the legal provisions and apply to all
employees of the Scout24 Group. The relevant regulations include the Code of Conduct, the Data Protection
Code of Conduct and other processes relevant for compliance purposes (for example e-learning, training,
assessment of compliance risk, compliance talks, a whistle-blower hotline and compliance reports). In addition,
there are Group-wide employee guidelines that explain in detail how employees can be sure that they are
conducting themselves in an appropriate manner. The CMS mainly comprises the following areas: compliance
culture, compliance objectives and tasks, compliance organisation, compliance risks, compliance
programmes, monitoring and refinement of compliance. All employees of the Scout24 Group are regularly
trained on and informed about individual topics, both centrally and as needed. Their respective participation
is followed up centrally.

The risk management and compliance functions serve as the central point of contact for all stakeholders,
especially for employees and members of corporate bodies as well as customers and third parties.

The compliance function offers support and advice in all compliance-related matters, including any form of
harassment or discrimination (in cooperation with the HR department) and anti-fraud and anti-corruption
measures, and also acts as an unbiased point of contact for complaints and recommendations as well as for
any reports of infringements of laws or internal company policies. In addition, the Group’s Legal department
addresses compliance-related topics and issues and can offer assistance with compliance-related matters
where necessary.

Executives at Group entities are additionally required to forward compliance-related information to all
employees within their areas of responsibility and to ensure that compliance rules are observed. In addition
to regular training sessions, this process is supported by information material and ad hoc training sessions in
response to current topics and requirements.

A whole series of measures intended to ensure employee conduct in compliance with the law at all times has
been implemented in CMS. These include the establishment of a whistle-blower system (hotline), also
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accessible to third parties, which also offers the possibility of providing anonymous tip-offs concerning
potential compliance-related infringements. With regard to employees using the whistle-blower system, the
company has adopted a clear non-retaliation policy for those who come forward as whistle-blowers. This
means that employees who have reported information need not fear any negative consequences, even in
cases where no sufficient evidence can be found to support the concerns voiced. This applies to all reports
concerning potential infringements of laws and/or rules, and not only for those received via the hotline.
However, the compliance hotline may also be used for questions and comments concerning compliance
topics, and especially for those relating to the Code of Conduct.

The Group-wide compliance management system (CMS) is subject is subject to a continuous improvement
process involving regular reviews of the compliance system (including established processes, procedures and
documentation) and the Group’s business practices. Where necessary, corresponding improvements are
adopted following a review.

Declaration of conformity

The most recent declaration of conformity with the GCGC pursuant to Article 161 AktG was issued by the
Management Board and the Supervisory Board in December 2021.

Objectives for the Supervisory Board’s composition

The Supervisory Board of Scout24 SE should be composed in such a way that, overall, its members possess
the knowledge, skills and specialist experience necessary for the due performance of its duties. The
Supervisory Board should state specific targets for its composition, taking into account the company’s
specific situation, its international activities, potential conflicts of interest, the number of independent
members of the Supervisory Board within the meaning of Recommendation C.6 Subsection 1 Half-sentence 1
of the GCGC and diversity. An age limit for members of the Supervisory Board is specified in Article 2 of the
rules of procedure for the Supervisory Board. As a general rule, only persons who have not yet reached the
age of 65 at the time of their appointment may become members of the Supervisory Board.

Furthermore, Article 2 of the rules of procedure stipulates that a member shall, as a general rule, not be a
member of the Supervisory Board of Scout24 SE for longer than twelve years in total. The Supervisory Board
sets a target for the percentage of women on the Supervisory Board. At its meeting on 19 March 2019, the
Supervisory Board decided that the board should include at least one female member.

Profile of skills and expertise

The Supervisory Board has decided that the board as a whole should have the following competences:

Expertise in the digital economy, digitisation and technology

Expertise in the field of real estate

Knowledge/experience in the areas of accounting, auditing, internal control procedures
Knowledge in the field of compliance

Expertise in the field of mergers and acquisitions

International experience/expertise

Expertise in the field of sustainability

Marketing expertise

Expertise in the field of human resources

Experience in corporate governance

The Supervisory Board in its present composition fulfils this profile of skills and expertise.

Basic features of the compensation system

Compensation of the Management Board
The compensation of the Management Board is determined by the Supervisory Board at an appropriate
amount based on a performance assessment taking any Group emoluments into account and is reviewed
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regularly. In the determination and review of the Management Board’s compensation, the Supervisory Board
takes account of the fact that, pursuant to the standardised requirements set forth in Article 87 (1) AktG, the
total compensation of each individual member of the Management Board must be appropriate in relation to
the tasks and performance of the member of the Management Board and to the company’s situation and may
not exceed the customary level of compensation unless particular reasons so require. As a listed company,
the company must gear its compensation structure towards its sustainable and long-term development.
Variable compensation components should have a multi-year assessment basis; the Supervisory Board is to
agree on options for limits in response to extraordinary developments.

The Annual General Meeting approved the Management Board’s compensation system on 8 July 2021.

The principal criteria for determining appropriate compensation of the Management Board are the tasks of
the members of the Management Board, individual performance, the performance of the Management Board
as a whole, the Company’s economic and financial situation, profits and the company’s prospects as well as
the amount and structure of management board compensation at comparable companies. The aim of the
compensation system is to make a significant contribution to the sustainable and long-term continued
development of Scout24 AG’s success story. This is mainly premised on an appropriate performance- and
success-based compensation structure. Compensation is calculated in such a way as to ensure that it is
competitive on a national and international scale, thus offering an incentive for dedicated and successful work.

Scout24 AG’s Supervisory Board has established the following principles for the compensation system of the
members of the Management Board:

Strategy orientation

In its entirety, the compensation system for the members of the Management Board makes a significant
contribution to promoting and implementing the corporate strategy by setting ambitious growth targets for
Scout24’s revenue and earnings from operating activities. In addition to growth targets, targets explicitly
related to the implementation of the corporate strategy are also taken into account.

Long-term view and sustainability

The compensation system is designed to foster the company’s sustainable and long-term development. To
link compensation to the company’s long-term development, long-term variable compensation makes up a
significant proportion of total compensation, exceeding short-term variable compensation. Furthermore, the
compensation system includes a sustainability component that takes into account social and ecological
aspects and promotes sustainable action by the company.

Capital market orientation

To align the actions of the members of the Management Board with the company’s long-term development
and the interests of the shareholders, the variable performance-related compensation components are
granted share-based for the most part. This requirement is met by structuring the long-term variable
compensation component as performance share units. The share ownership guideline also supports the
convergence of interests between shareholders and members of the Management Board.

Clarity and comprehensibility

The compensation system for the members of the Management Board is clear and comprehensible. The
compensation system complies with the requirements of the AktG as amended by the act implementing the
Shareholders’ Rights Directive Il (SRD Il) of 12 December 2019 and takes into account the recommendations
of the Government Commission for the GCGC as amended on 16 December 2019.

The compensation of the members of the Management Board of Scout24 AG consists of fixed and variable
components. The fixed components are independent of the performance of the members of the Management
Board and consist of fixed compensation, ancillary benefits and retirement benefits. The variable components
are performance-related and consist of the one-year variable compensation (short-term incentive, STI) and
the multi-year, share-based variable compensation (long-term incentive, LTI). The target total compensation
comprises the sum of the fixed and variable compensation components. The target compensation is based
on the STl and LTI at their target amounts, that is 100% target achievement. The variable compensation as a
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result of reaching long-term targets should exceed the share resulting from reaching short-term targets
(consistent with Recommendation G.6 of the GCGC in the version of 16 December 2019).

The fixed components of the compensation of Scout24’s Management Board consist of fixed compensation,
ancillary benefits and retirement benefits, such as contributions to insurance, retirement pensions and
housing and travel expenses. The variable compensation consists of one-year variable compensation and
multi-year share-based variable compensation. It sets incentives for the implementation of the company’s
strategy and, in turn, for its long-term and sustainable development.

An upper limit is set for variable compensation components. The targets for the one-year variable
compensation component are each set by the Supervisory Board before each financial year. The key
performance criteria for assessing performance with regard to the one-year variable compensation are
Group revenue (35%), ordinary operating Group earnings before interest, taxes, depreciation and
amortisation (Group ooEBITDA) (35%), and a non-financial sustainability target (environmental, social and
governance target, ESG) that applies to all members of the Management Board (30%).

The share-based LTI in the form of performance share units (PSUs) is granted annually as a tranche. The
relevant, equally weighted performance criteria are revenue growth, coEBITDA growth, and a non-financial
strategy target that applies to all members of the Management Board members and is set by the Supervisory
Board for each tranche.

Compensation of the Supervisory Board

The compensation of the members of the Supervisory Board is defined in Article 13 of the Articles of
Association as purely fixed compensation depending on the tasks of the respective member on the
Supervisory Board or its committees. Purely fixed compensation provides an appropriate counterbalance to
the largely variable compensation of the Management Board. Pursuant to Article 13 (1) of the Articles of
Association, each member of the Supervisory Board is reimbursed for their outlays and additionally receives
fixed annual compensation of EUR 60,000. The Chair of the Supervisory Board and his or her deputy receive
fixed annual compensation of EUR 140,000 and EUR 120,000 respectively. Members of a committee
additionally receive fixed annual compensation of EUR 20,000 and committee chairs EUR 40,000 respectively.

Members of the Supervisory Board who were not members during a full financial year receive the
aforementioned compensation pro rata temporis in the amount of one twelfth for each commenced month
of their term of office.

Detailed information regarding the compensation structure and compensation paid to individual members of
the Management Board and on the compensation of members of the Supervisory Board pursuant to
Article 162 AktG can be found in the compensation report.

D&O insurance

The company has concluded an insurance policy covering the members of the Management Board and
Supervisory Board against financial loss (“directors and officers liability insurance”) with an appropriate
deductible pursuant to Article 93 (2) Sentence 3 AktG for the Management Board that complies with the legal
requirements. The insurance premiums are paid by the company.
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Shareholders and the Annual General Meeting

Shareholders exercise their co-determination and oversight rights at the Annual General Meeting, which
according to the Articles of Association is chaired by the Chair of the Supervisory Board. Each share in Scout24
SE entitles the holder to one vote. The shareholders have the opportunity to exercise their voting rights at the
Annual General Meeting in person or by a proxy of their choice or by a proxy appointed by the company. The
Management Board is authorised to determine that shareholders may also attend the Annual General Meeting
without being present at the venue where it is held and may exercise their rights in full or in part by means of
electronic communication (online attendance) or may cast their votes, without being present at the meeting,
in writing or by means of electronic communication (absentee voting). The Management Board is also
authorised to determine details regarding the extent and procedure of online attendance or absentee voting.
Such details shall be announced in the notice convening the Annual General Meeting. Each shareholder is
entitled to attend the Annual General Meeting, to address the Annual General Meeting in respect of the
individual agenda items and to request information about the affairs of the company to the extent necessary
to properly assess an item on the agenda.

The Annual General Meeting of Scout24 SE took place in Munich on 8 July 2021. Pursuant to Article 1 (1), (2) of
the Act Concerning Measures Under the Law on Companies, Cooperative Societies, Associations, Foundations
and Commonhold Property to Combat the Effects of the COVID-19 Pandemic (GesRuaCOVBekG) of 27 March
2020 as amended by Article 11 of the Act on the Further Shortening of the Residual Debt Relief Procedure and
on the Adjustment of Pandemic-Related Provisions in the Law on Companies, Cooperatives, Associations,
Foundations and Condominiums of 22 December 2020 in conjunction with Article 1 of the Ordinance on the
Extension of the Act Concerning Measures Under the Law on Companies, Cooperative Societies, Associations,
Foundations and Commonhold Property to Combat the Effects of the COVID-19 Pandemic of 20 October
2020 (Covid-19 Act), the Management Board had decided, with the consent of the Supervisory Board, that the
Annual General Meeting would be held as a virtual Annual General Meeting without the physical presence of
shareholders or their proxies (with the exception of the company’s proxies) and that shareholders would cast
their votes at the Annual General Meeting additionally by means of electronic communication in particular.
The Annual General Meeting was held at the Haus der Bayerischen Wirtschaft, Conference Center, Max-
Joseph-Str. 5, 80333 Munich, Germany, with the physical presence of the chair of the meeting, members of
the Management Board, the proxies of the company and Mr Frank Lutz as a further member of the Supervisory
Board, and the notary Prof. Dr Hartmut Wicke, Munich, who was engaged to record the minutes of the Annual
General Meeting. The other members of the Supervisory Board who were not physically present attended the
Annual General Meeting via video and audio link.

Shareholders exercised their voting rights exclusively by postal vote or by granting power of attorney to the
proxy appointed by the company. The invitation was published in the German Federal Gazette in due time in
accordance with legal requirements and set forth, among other things, the agenda and resolutions proposed
by the company as well as the terms and conditions for attending the meeting and exercising voting rights.
All documents required by law were available on the website of Scout24 AG from the date when the Annual
General Meeting was convened. After the Annual General Meeting, Scout24 AG also published the voting
results on its website.

Shareholders representing 76.19% of Scout24 AG’s share capital were present at the Annual General Meeting.

Notifiable securities transactions (directors’ dealings)

The members of the Management Board and the Supervisory Board, other persons discharging managerial
duties who regularly have access to insider information about the company and who are authorised to make
significant business decisions, as well as certain persons who are in a close relationship with the
aforementioned, are legally required by Article 19 of the Market Abuse Regulation to disclose to Scout24 SE
the purchase and sale of Scout24 shares and related financial instruments, in particular derivatives, if the
amount of the transaction exceeds 20,000 Euro in a calendar year. Among other media locations, we have
published corresponding transactions on the Internet at www.scout24.com/en/investor-relations/financial-
news/directors-dealings.
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For the 2021 financial year, the company (including the time prior to the AG’s change of form) was notified by
members of the Supervisory Board, the Management Board and other persons discharging managerial duties
of a total of six such directors’ dealings.

Transparency

The shares of Scout24 SE are listed in the Prime Standard of the Frankfurt Stock Exchange. The company is
therefore subject to strict transparency requirements under statutory and stock exchange law. In particular,
Scout24 SE reports on the situation and development of the company and the Group in both German and
English in the form of:

Annual and interim financial reports

Quarterly statements

Quarterly conference calls for analysts and the press including webcasts and webcast replays
Corporate presentations

Ad hoc, corporate and IR releases

Marketing releases

Financial reporting and annual audit

The half-year financial report as of 30 June 2021 and the consolidated financial statements as of 31 December
2021 as well as the two quarterly statements as of 31 March 2021 and 30 September 2021 were prepared in
accordance with IFRS. The separate financial statements of Scout24 SE for the 2021 financial year were
prepared in accordance with the requirements of the HGB and AktG.

The consolidated financial statements and the separate financial statements of Scout24 SE were audited by
the independent auditor and approved by the Supervisory Board.
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Investor relations

Scout24 SE maintains a constant, open and transparent dialogue with the capital market. Having already held
this dialogue largely virtually in 2020 due to the Covid-19 pandemic, we again adjusted our investor relations
activities to the changed framework conditions in the 2021 financial year. In the meantime, this has become
standard practice — also for investors — and the cost and efficiency as well as advantages in terms of
environmental impact should not be overlooked. Accordingly, we expect that a large portion of investor
meetings will take place online even once the pandemic is behind us.

Communication with investors

In the 2021 financial year, we held various virtual investor meetings — individually and in groups. Some of these
took place in the context of broker-organised roadshows and investor conferences, and most of them were
virtual. In total, around 200 meetings (2020: ~270) were held with over 300 investors (2020: ~500) from more
than 200 institutions (2020: ~300). Our investor relations activities in 2021 have thus returned to a normal level,
as compared with the previous year, which saw a very high need for communication, particularly in connection
with the emerging Covid-19 pandemic and the implementation of the AutoScout24 transaction. The talks with
investors focused on the following themes:

Real estate market in Germany (development and regulation)

Implementation of Scout24’s corporate strategy

Our product portfolio

Acquisition of Vermietet.de

Financial development

Structure of the statement of financial position under continuation of capital repayments

On 2 December 2021, we also held a virtual Capital Markets Day to provide analysts and institutional investors
with comprehensive information on the Scout24 Group’s strategy, business development and future
prospects. Under the theme ‘Moving to the next level,, the the CEO and other members of the Management
Board explained how ImmoScout24 will continue to develop from a pure classifieds platform to a transaction
platform in the coming years. The CFO explained what this development means for Scout24’s financials and
provided an outlook for the development of revenue and earnings in the period 2022 to 2026.

Our Annual General Meeting was also held as a fully virtual event on 8 July 2021. The speeches by the
Supervisory Board and the Management Board were broadcast live on the internet, and registered
shareholders were able to follow the entire Annual General Meeting via a secure internet service. In total, a
good 76% of the voting share capital was represented. All proposed resolutions were approved by a large
majority. These included in particular the dividend of EUR 0.82 per share, the new system for Management
Board compensation, the change of the company’s legal form to a Societas Europaea (SE), and the
authorisation to further acquire treasury shares. In addition, the Annual General Meeting exonerated the
Management Board and the Supervisory Board of Scout24 AG for the 2020 financial year by a clear majority.
More information on our 2021 Annual General Meeting is available on our investor relations website at
www.scout24.com/en/investor-relations/annual-general-meeting.

In addition to this direct exchange with investors, we regularly explain our strategy, our business performance
and the corresponding financial information as part of our quarterly financial reporting. Since the third quarter
of 2021, we have published our quarterly statement (Q1 and Q3) in an abbreviated format, i.e. without detailed
financial tables.

After all, investors can get a comprehensive picture of Scout24 at any time with the help of our investor
relations website. In addition to our financial reports, the website posts financial notifications, important dates
and events, a wealth of information on the Scout24 share and our sustainability strategy and corporate
governance at Scout24.
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Communication with analysts

In addition to the company’s investor relations activities, investors can access estimates and
recommendations by independent analysts. As of 31 December 2021, Scout24 SE was included in the
coverage of 16 analysts or brokerage firms. Throughout the 2021 financial year, we also maintained an
intensive exchange in one-on-one discussions with this target group, which serves as a multiplier for us.

In addition, in connection with the publication of our financial results, we held one analyst conference call for
each quarter in which the CEO and CFO reported on the past quarter and were available to answer questions.
The aforementioned virtual Capital Markets Day was also aimed specifically at research analysts who are
actively involved with Scout24, as well as investors.

EVENTS FOR ANALYSTS

25 March 2021 Analyst conference call on the publication of the 2020 Q4 and full-year financial results
12 May 2021 Analyst conference call on the publication of the Q1 2021 financial results
12 August 2021 Analyst conference call on the publication of the Q2 / H1 2021 financial results
11 November 2021 Analyst conference call on the publication of the Q3 /9M 2021 financial results
2 December 2021 Virtual Capital Markets Day
The Scout24 share

The shares of Scout24 AG have been listed on the Prime Standard of the Frankfurt Stock Exchange since
1 October 2015. Scout24 has been a constituent of Germany’s MDAX equity selection index since 18 June 2018.
In addition, Scout24 is a founding member of the DAX 50 ESG, which was launched on 4 March 2020, and was
included in the highly regarded MSCI Germany Index on 29 May 2020.

Key figures for stock exchange trading

Type of shares Registered shares (no-par value)

Stock exchanges with the highest turnover Xetra, LSE, BATS Trading Europe, Tradegate

Other regional stock exchanges Frankfurt Stock Exchange, regional stock exchanges in Stuttgart,
Dusseldorf, Berlin, Munich, Hamburg, Hanover

Frankfurt Stock Exchange transparency level Prime Standard

ISIN/WKN DEOOOA12DM80/A12DM8

Ticker symbol G24

Specialist Oddo Seydler

Designated sponsor Baader Bank

Total number of shares as of 31 December 2021 83,600,000 (of which 1,205,293 treasury shares)

Market capitalisation as of 30 December 2021 EUR 5,060.7 million (excluding treasury shares)

Average daily share turnover in units’ 2271134

Average daily share turnover in euro’ 14,915,848.75

" Based on electronic trading on Xetra and floor trading on regional exchanges; average over 52 weeks as of 30 December 2021.

Share buy-backs

In the course of the AutoScout24 transaction in March 2020, we established a capital repayment plan.
Accordingly, we intended to distribute capital of up to EUR 1.69 billion to our shareholders by way of share
buy-backs. The most important element of this plan was the public repurchase offer issued on 30 March 2021,
followed by a capital reduction, through which we repurchased 11,400,875 Scout24 shares at an offer price of
EUR 69.66 per share, corresponding to a volume of EUR 794.2 million. On 23 April 2021, the share purchase
price was paid and the transaction settled. The cancellation of the shares from the public repurchase offer
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and the cancellation of a further 2,199,125 treasury shares resulted in a capital reduction by a total of
13,600,000 shares to 92,100,000 shares, effective 28/29 April 2021.

On 23 April 2021, we then announced a buy-back programme with a volume of up to EUR 200 million.
Implementation was limited to the period 26 April through 30 June 2021. Under this tranche, 2,921,878 Scout24
shares with a value of EUR 200.0 million had been repurchased at an average price of EUR 68.45 by the 30
June reporting date. As of that date, the number of treasury shares amounted to 8,586,462, which
corresponded to 9.3% of the share capital.

Of these, we cancelled 8,500,000 shares on 3 November 2021 as part of a further capital reduction. Since then,
the share capital of Scout24 SE has amounted to EUR 83.6 million, divided into the same number of no-par
value shares. Additionally, we launched a further buy-back programme with a volume of up to EUR 200 million
on 12 November 2021. By 31 December 2021, we had already acquired 1,118,831 shares worth EUR 67,212,810
under this program.

Together with the share buy-backs from the previous year, we thus returned capital of around EUR 1.70 billion
to our shareholders in total.

SHARE BUY-BACKS (INCLUDING PUBLIC BUY-BACK OFFER)

Period Aggregated volume (number of shares)
2 September 2019-31 January 2020 2,793,873
6 April 2020-19 November 2020 6,969,836
1 April 2021-16 April 2021 11,400,875
26 April 2021-30 June 2021 2,921,878
12 November 2021-31 December 2021 1,118,831
Total 25,205,293

Shareholder structure

Against the background of the aforementioned share buy-backs and capital reductions, the shareholder
structure of Scout24 SE as of 31 December 2021 was as follows:

SHAREHOLDER STRUCTURE
Shareholder Number of shares
Treasury shares 1,205,293
Free float 82,394,707
Total 83,600,000

The free float of 98.56% is mainly held by institutional shareholders. The information from the shareholder
survey available to us as of the reporting date of 31 December 2021 covers the distribution of this free float
by around 95%. At 42%, institutional shareholders from the United Kingdom and Ireland account for the
largest share, followed by institutional shareholders from North America (31%), Germany (13%) and the rest of
continental Europe (11%). Private investors account for merely 0.61% of the free float.
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SHARES BY REGION
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Share price development

Global stock market activity in 2021 continued to be impacted by the Covid-19 pandemic. Initially, the markets
were buoyed by the progress made with vaccination programmes and the expected economic recovery. As
the year progressed, however, it became evident that the pandemic had left a deeper dent in global supply
chains than previously thought. Overall, this resulted in an increasing shortage of materials, which on the one
hand slowed economic growth and on the other fuelled inflation and related interest rate fears. These fears
led to a prolonged setback for share prices, particularly in September. A positive reporting season, increasing
clarity around the start of monetary tightening by the US Federal Reserve and hopes that the economic
recovery had merely been postponed until next year fuelled a significant rally in stock markets in October,
even setting new records. The start of the new Covid-19 wave in the autumn, on the other hand, was ignored
for a long time on stock markets. It was only the emergence of the new Omicron variant that led to renewed
sharp price falls in November. Accumulating reports of weaker disease progression due to the new variant
soon caused these worries to disappear and the stock markets to make another strong gain at the end of the
year.

DEVELOPMENT OF SCOUT24 SHARE PRICE IN 2021 (EUR, INDEXED)
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The Scout24 share started 2021 at a price of EUR 66.95 and moved sideways around the EUR 65.00 mark in
the first weeks. With the publication of the preliminary figures (A), the company was able to reach the targets
it had set itself for the year and meet analysts’ expectations. However, the share subsequently lost ground, as
some analysts were critical of the development of margins. Positive impetus was provided at the end of March
by the announcement of the public buy-back offer (B) with a volume of up to EUR 1.0 billion. The share price
then moved relatively quickly towards the offer price of EUR 69.66, although this was only valid for one seventh
of all shares. The completion of the public buy-back offer in mid-April was followed by the announcement of
a further share buy-back programme, which continued to provide stability to the share price. Following
publication of the results for the first quarter of 2021 at the beginning of May (C), the share price fell back into
the EUR 65.00 range despite an increase in the revenue forecast for the full year, but then rallied above the
EUR 70.00 mark at the end of June in the run-up to the Annual General Meeting. The share maintained this
level and reached its peak for the year at EUR 72.86 (E) on 2 September. In the period that followed, concerns
about inflation, interest rates and the economy led to sharp declines in the share prices of highly valued
technology stocks in particular, which also affected Scout24. After the subsequent recovery phase and the
short-term Omicron shock, the share came under additional pressure on Capital Markets Day, which was held
on 2 December, and lost 8.8%. Although the share recovered by the end of the year, it closed the year with an
overall loss of 8.4%, trading at EUR 61.42. Consequently, it significantly underperformed relative to its relevant
benchmark indices, DAX and MDAX, which grew by 15.8% and 14.1% respectively in the same period. The 52-
week high was EUR 72.86. The 52-week low for the financial year was EUR 54.10.
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EUR million Q4 2020 Change
unless otherwise indicated (unaudited) (unaudited)
Group revenue 91.2 +11.7%
of which Residential Real Estate segment 65.2 +16.6%

of which with residential real estate partners 46.3 +11.6%

of which consumers 189 +28.8%

of which Business Real Estate segment 17.5 -0.1%

of which Media & Other segment 83 -1.4%

of which holding company revenue 0.1 -25%
Group ordinary operating EBITDA' 547 +6.3%
of which Residential Real Estate segment 408 +10.8%

of which Business Real Estate segment 124 -1.5%

of which Media & Other segment 30 -10.9%
Group ordinary operating EBITDA margin? in % 60.0% -29pp
of which Residential Real Estate segment 626% -3Tpp

of which Business Real Estate segment 71.0% -1.0pp

of which Medlia & Other segment 355% -34pp
Group EBITDA® 57.8 -17.9%
Earnings after tax (continuing operations) 337 -35.8%
LL::Z/;?/‘ngs per share (basic, continuing operations), in 033 212%
Average number of shares in millions 1015 -181%
Capital expenditure 628 -87.2%
of which own work capitalised 5.8 +214%
Own work capitalised as % of revenue 6.4% +0.6pp

1

FY 2020 Change
3538 +10.0%
2534 +13.8%
176.2 +134%

772 +14.7%
69.1 -0.3%
310 +11%
0.3 +38.6%
2123 +5.0%
160.1 +7.1%
492 +0.8%
120 -11.5%
60.0% -2.7pp
632% -37pp
712% +0.8pp
387% -4.80p
1983 +1.3%
1024 -11.5%
.00 +30%
1022 -13.8%
87.8 -64.3%
219 +211%
62% +0.6pp

Ordinary operating EBITDA refers to Group EBITDA adjusted for non-operating effects, which mainly include expenses for share-based
payments, M&A activities (realised and unrealised), reorganisation and other non-operating effects.

A segment’s ordinary operating EBITDA margin is defined as ordinary operating EBITDA as a percentage of external segment revenue.
Group EBITDA (unadjusted) is defined by analogy with the presentation in the consolidated statement of profit or loss as earnings before

the financial result, income taxes, depreciation, amortisation and impairment losses as well as any reversals of impairment losses.
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Fundamentals of the Group

Business model

Customers and products

Scout24 operates the leading digital marketplace ImmoScout24 in terms of listings and traffic. Large numbers
of consumers can find a wide range of digital advertisements or listings here. The more diverse and extensive
the offer, the more frequent and longer the visits to the digital marketplace (traffic).

The following three customer groups are active in our digital marketplace:

Real estate agents (including property managers, finance partners, real estate developers and
new home builders) -> professional customers

Home sellers -> professional and private customers

Consumers -> private customers

Our listing products, i.e. advertisements for the sale and rental of real estate, are booked with ImmoScout24
under master agreements (membership programmes) or as individual orders (pay per ad). Our customers here
are both professional and private listers.

Beyond the marketing of real estate, our professional customers can avail themselves of additional products,
in particular:

Realtor Lead Engine (RLE): product for obtaining leads for mandates to sell real estate -> agents
pay us a price per lead

Immoverkauf24: product for obtaining leads for mandates to sell real estate -> agents pay us part
(around 40%) of the brokerage commission after a successful sales transaction

Mortgage Lead Engine (MLE): product for obtaining leads to finance real estate -> finance
partners pay us a price per lead

FLOWFACT and Propstack: CRM software solutions for real estate agents -> fees are charged
partly under the membership contract, partly under a licencing model and partly under a software-
as-a-service payment model

The real estate listings made available on ImmoScout24 are generally aimed at private customers who are
looking for real estate either to buy or to rent and thus generate corresponding traffic on ImmoScout24. To
facilitate the search, we offer the following products:

TenantPlus+ (‘MieterPlus+’): Exclusive listings with early contact, additional information and
opportunity determination, digital applicant folder for users looking for a rental property including
credit report -> two months’ minimum subscription period

BuyerPlus+ (‘KauferPlus+’): Exclusive listings with early contact, opportunity analysis for each
property for sale, free real estate valuation, digital document folder for users looking for a property
to buy, including credit report and buyer’s certificate -> three months’ minimum subscription
period

Finally, since the acquisition of Zenhomes GmbH in May 2021, we have offered the following additional product
for private landlords (homeowners):

Vermietet.de: cloud-based software solution that supports private landlords in rental and property
management
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Seament structure

The business operations of the Scout24 Group (hereinafter also ‘Scout24’) are structured into the following
three segments, which are primarily based on the type of real estate (residential or business). The respective
segment revenue and the related ordinary operating EBITDA stem from different customer groups that
purchase different products from us for different target markets.

SEGMENT OVERVIEW

Segments up to 2021 Customer groups Products / monetisation
Residential Real Estate e Residential real estate partners: real estate agents e Subscriptions: Memberships
specialising in residential properties, property e Pay-per-ad listings
managers, finance partners e |eads: RLE, immoverkauf24, MLE, relocation
e Moving companies leads (price per lead/commission split)
e Homeowners: sellers, landlords e Subscriptions: TenantPlus+, BuyerPlus+,
e Consumers: buyers, tenants Vermietet.de

e Credit check

Business Real Estate e Business real estate partners: real estate agents e Subscriptions: Memberships
specialising in commercial real estate, new home e Pay-per-ad listings
builders and real estate developers e |eads (RLE)
Media & Other e Advertisers (third parties) that place advertisements e Advertisements
on ImmoScout24 e |ImmoScout24 Austria products
e Users of ImmoScout24 Austria o FLOWFACT CRM software

e FLOWFACT customers

As communicated at Capital Markets Day in December 2021, we are adjusting our segment structure in the
2022 financial year. This is in line with the medium-term growth strategy presented there, which is geared even
more closely to the needs of our private and professional customers.

Segments from 2022 onwards Customer groups Products / monetisation
Professional e Residential real estate partners e Subscriptions: Memberships with/without seller
e Business real estate partners leads (RLE, immoverkauf24)

e Pay-per-ad listings
e Other: Mortgage leads

Private e Consumers hunting for real estate e Subscriptions: TenantPlus+, BuyerPlus+,
e Homeowners: Vermietet.de
e Pay-per-ad listings
e Other: Relocation leads, credit check

Media & Other e Advertisers (third parties) that place advertisements e Advertisements
on ImmoScout24 e ImmoScout24 Austria products
e Users of ImmoScout24 Austria o FLOWFACT CRM software

e FLOWFACT customers

Strategy

Our goal is to offer a comprehensive ecosystem for real estate transactions in Germany and Austria. Originally
launched as a digital classifieds platform, we have developed ImmoScout24 into an integrated marketplace
over the past few years. Beyond listing and searching, we offer our customers a number of additional products
in connection with real estate transactions. In the medium term, we thus want to make the entire process
around buying and selling, renting (for both tenants and landlords) as well as managing real estate more digital
and more efficient for the benefit of our customers.

This ecosystem strategy offers us significant market potential (also see the German real estate market trends
section) and thus the opportunity to grow sustainably with our existing product range, new product
developments and - if the opportunity arises — acquisitions. Moreover, we are committed to integrating
sustainability and social responsibility more closely in our daily activities, also with a view to further increasing
our company’s value.
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Organisation and corporate structure

Management and control

Scout24 SE, with registered office in Munich, Germany, manages the Scout24 Group. Scout24 SE is a holding
company tasked with managing a corporate group and operates an online business according to its Articles
of Association. It renders services for its subsidiaries in the fields of finance, accounting, controlling, internal
audit, risk management and compliance, corporate development and strategy, communications, investor
relations, human resources and legal services.

The Management Board of Scout24 SE is responsible for corporate strategy and management.

In the 2021 financial year, it comprised the following members:

MANAGEMENT BOARD OF SCOUT24 SE IN THE 2021 FINANCIAL YEAR

Name Function Member of the Management Board since End of term of office
Tobias Hartmann Chief Executive Officer 19 November 2018 31 December 2025
Dr Dirk Schmelzer Chief Financial Officer 18 June 2019 30 June 2026
Dr Thomas Schroeter Chief Product Officer 6 December 2018 31 December 2025
Ralf Weitz Chief Commercial Officer 6 December 2018 31 December 2025

The work procedures, composition and members of the Supervisory Board are explained in the Report of the
Supervisory Board section of the annual report 2021.

The compensation of the Management Board and the Supervisory Board as well as the incentive and bonus
systems are described in the compensation report, which is part of the management report.

The Management Board and the Supervisory Board of Scout24 SE attach importance to responsible
corporate governance geared to long-term success and refer to the recommendations of the German
Corporate Governance Code. This is explained in more detail in the corporate governance declaration
pursuant to Articles 289f, 315d HGB, which is both included in this annual report and available on our website
at www.scout24.com/en/investor-relations/corporate-governance.

The Management Board is supported in its strategic management tasks by three additional managers.

Name Function Member of the ELT since
Rowena Patrao Chief Technology Officer 1 July 2021
Dr Christian Ronge General Counsel 1 July 2021
Dr Claudia Viehweger Chief Human Resources Officer 1June 2021

Together, these seven individuals form the Executive Leadership Team (ELT).

Group structure
The following changes were made to the Group’s organisational structure in the reporting period:
On 1 April 2021, Immobilien Scout GmbH, Berlin, acquired 100% of the shares in equity of PWIB Wohnungs-

Infobérse GmbH, with registered office in Planegg (hereinafter ‘Wohnungsbdrse’). PWIB Wohnungs-
Infob6rse GmbH was merged into ImmoScout24 as of 21 October 2021.

On 11 May 2021, 75% of the shares in equity of Zenhomes GmbH, with registered office in Berlin, were then

also acquired via Immobilien Scout GmbH, Berlin. Among other things, Zenhomes GmbH operates the internet
platform Vermietet.de, a cloud-based software solution that supports private landlords in digital rental and
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property management. In the course of the transaction, put and call options were agreed to subsequently
acquire the remaining 25% of the shares in equity from the minority shareholder. As Scout24 has an
unconditional obligation to acquire the shares from the options, the application of the anticipated acquisition
method as of 11 May 2021 results in the recognition of a notional full acquisition of all shares in the company.

By way of a purchase agreement dated 11 June 2021, Immobilien Scout GmbH, Berlin, entered into an
agreement to acquire the further 75% of the shares in equity of eleven55 GmbH, with registered office in
Berlin. As a result, Scout24 has increased its share in equity of eleven55 GmbH to 100% and obtained control
of the entity. eleven55 GmbH operates the online portal ‘wg-suche.de’. The transaction was formally and
legally closed as of 1 July 2021. eleven55 GmbH was merged into ImmoScout24 as of 4 November 2021.

On 29 July 2021, the consolidation scope of the Scout24 Group was expanded to include Propstack GmbH,
with registered office in Berlin. The acquisition served to expand FlowFact's CRM software solution for agents.
Therefore, 80 % of the shares in the company were acquired via FlowFact GmbH, Cologne. In the course of
the operation, put and call options were agreed to subsequently acquire the remaining 20% of the shares in
equity from the minority shareholder. As Scout24 has an unconditional obligation to acquire the shares from
the options, the application of the anticipated acquisition method results in a complete acquisition of all
shares of the company as of 29 July 2021.

The following chart provides a (simplified) overview of the direct and indirect shareholdings of Scout24 SE as
of 31 December 2021:

ORGANISATIONAL CHART (SIMPLIFIED)

Scout24 SE
Munich
60.1%

Scout24 Consumer First
Beteiligungs SE 39.9% ImmoScout24 Services GmbH
Bonn ) Berlin Munich
100% 100%

Upmin Holding Zenhomes ImmoScout24 FlowFact GmbH Immoverkauf24
GmbH GmbH Osterreich GmbH vcl:ologne GmbH
Berlin Berlin Vienna 929% Hamburg
387% 75.1% 100% st 100%

Upmin Management FlowFact Schweiz Energieausweis48 Immoverkauf24
GmbH Aktiengesellschaft GmbH P’“';’Csﬁd‘ Sl GmbH
Berlin Zurich Cologne a%%gg‘&e Vienna
100% 100% 50% . 100 %

A complete list of shareholdings of Scout24 SE is provided in the notes to the consolidated financial
statements (as part of note 5.10. List of shareholdings held by Scout24 SE pursuant to Article 313 (2) No. 1 to 4 HGB).
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Steering system and performance indicators

For the purpose of steering the company, Scout24 has defined various financial and non-financial
performance indicators for measuring the extent to which the strategy is implemented successfully.

Financial performance indicators

Given the focus on sustainable and profitable growth as well as on sustainably growing the company value,
we consider the following earnings indicators as the most important financial performance indicators:

Revenue (at Group and segment level),

Ordinary operating EBITDA (at Group level),

Ordinary operating EBITDA margin -> profitability indicator combining the two aforementioned
figures.

Non-financial performance indicators

As a further control parameter, we regularly monitor the number of our professional customers, namely those
with whom a current framework agreement exists at the end of the period under review. In accordance with
our segment structure, we look separately at:

Number of residential real estate partners and
Number of business real estate partners.

For this purpose, we analyse the average monthly revenue per user (ARPU) we generate with these customers:

ARPU from residential real estate partners and
ARPU from business real estate partners.

ARPU is calculated as the sum of revenue from the respective customers in a given period divided by the
average number of customers in that period and further divided by the number of months in the period.

Finally, we measure certain marketplace activities on ImmoScout24 and use them as key non-financial
performance indicators. These include:

Number of listings (average for the period or reporting date) -> current number of real estate
listings (from private and professional customers) on the ImmoScout24 website;

Monthly users -> refers to the unique monthly visitors to www.immobilienscout24.de via desktop
and app, irrespective of how often they visit the portal during the month in question and
irrespective of how many platforms they use;

Sessions -> average monthly number of sessions by users on ImmoScout24 via desktop and app.

Steering system

The Group is steered based on an annual budget process, a system-controlled target achievement process
(objectives and key results (OKR) process) and regular strategy meetings at Management Board and ELT level.
Accordingly, the implementation of the Group’s strategy is assessed by reference to individual targets, and
financial and non-financial performance indicators are planned and monitored.
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BUDGETING PROCESS

Individual operating Exchange with Feedback from Conduct ”‘af“e‘
: KAl and competitor
units provide input external experts customers and users analysis

Budgeting process
Two planning cycles in autumn and spring
Monthly business updates
Quarterly monitoring by the Audit Committee

Define measures and
resources to achieve
operational objectives

Derive

Analyse & identify Assess & prioritise specific targets

The budget for the following year is planned in the autumn of each year, agreed upon by the Management
Board and ELT in various planning rounds and formally approved by the Supervisory Board at the end of the
year. In spring, the annual plan is adjusted to the extent necessary and appropriate based on the actual figures
for the first quarter. In the budgeting process, we place a special focus on the above-mentioned performance
indicators. Costs are budgeted at cost centre level. We then derive the corresponding margin indicators from
this plan.

OKRs are set for one year at a time at Group level. Within the organisation, we work in four-month cycles. The
OKR process defines strategic priorities (specific objectives) and monitors their execution. It ensures that
central Group functions and teams have a shared strategic direction.

In monthly business updates with the Management Board, the individual performance indicators are
presented and the current development of business is explained (e.g. by segment, customer, journey or
product owners). Based on these business updates, budgeted figures are compared against actual figures
and, in the event of variances, further analyses are conducted or appropriate corrective measures taken. If
appropriate, individual goals and related initiatives from the OKR process are discussed.

Both the current results of operations and the budget planning are submitted to the Supervisory Board at
quarterly meetings for review and monitoring.

Research and development

Innovations and the further development of our digital products are a fundamental part of our strategy. In this
way, we are advancing digitisation of the processes around buying and selling, renting (for both tenants and
landlords) as well as managing real estate in Germany and Austria.

We develop our products in close cooperation with our customers, initially in a test environment. After we
make them available on our digital marketplace, they are continuously refined and optimised. This iterative
process makes it possible to make the developed products available quickly but at low risk.

We were again able to drive forward various product initiatives this year:

Integrated seller-lead platform from which, depending on lead quality, both immoverkauf24 leads
and RLE leads are provided or directly sold;

Financing leads with commission sharing as a payment model -> new product that complements
the existing MLE product;

Extended terms for Plus products -> Minimum term for TenantPlus+ and BuyerPlus+ subscriptions
increased to two and three months, respectively, and pricing model adjusted;
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Interface between ImmoScout24 and Vermietet.de -> Users can log in to Vermietet.de with their
ImmoScout24 account and seamlessly transfer relevant property data; rental agreements and
service charge statements of ImnmoScout24 customers can be created via Vermietet.de;

Home Street Home (cooperation of ImmoScout24 and One Warm Winter) -> advertisements for
apartments provided by landlords for homeless people. By labelling them accordingly, it is easier
for welfare organisations and associations to find them and offer them to the homeless people
they support as an opportunity for a fresh start.

The Scout24 Group’s total research and development (R&D) expenses came to EUR 43.9 million in the 2021
financial year, up 15.5% year on year (EUR 38.0 million). This includes both internal personnel expenses and
costs for external development service providers. Since the 2021 reporting year, we have also taken into
account research and development activities related to product development in addition to IT development.
For comparability, the figures for the previous year were adjusted accordingly.

Atotal of EUR 27.2 million or 62.0% (2020: EUR 21.9 million or 57.6%) of the development costs were recognised
as an asset in accordance with IAS 38. Own work capitalised as a percentage of revenue came to 6.2% in the
2021 financial year (capitalisation rate in 2020: 6.2%). The year-on-year increase is primarily due to the further
development of Vermietet.de and the corresponding capitalisation rate. For the coming years, we are again
aiming for a capitalisation rate around the 6% mark.

Sustainability’

For us, success is not just a question of performance, but it is also based on a strong sense of values. That is
why sustainability is just as integral to our corporate culture as innovation, responsibility and integrity. It is our
aim to consider societal and social conditions as well as the environment in all our business operations.

In 2021, we further defined and expanded our sustainability agenda. A new, comprehensive materiality analysis
served as the starting point. On this basis, we have developed a cross-divisional sustainability programme
together with the Sustainability Committee. Our aim here is to make sustainability in the company transparent,
measurable and manageable by setting binding and ambitious targets. We also updated our values and
expanded our Code of Conduct in the reporting year to include conduct principles for our business partners,
suppliers and service providers. We have been a member of the United Nations Global Compact since 2021
and are thus officially committed to the ten universal principles in the areas of human rights, labour standards,
the environment and anti-corruption.

Primary responsibility for sustainability lies with the Chief Executive Officer (CEO) of the Scout24 Group. The
dedicated sustainability team of the Corporate Communications department is responsible for all operational
and strategic sustainability measures and initiatives and reports regularly to the CEO on these. Its main task is
to ingrain the complex topic of sustainability deeper in the organisation. This includes regular dialogue on
sustainability issues with the relevant departments, among them human resources, purchasing, marketing,
products, IT or legal.

In addition to the substantive work on sustainability issues, we feel it is important that we regularly report on
our progress, measures and goals in this regard. We do this primarily in our sustainability report.

The sustainability report for the 2021 financial year will be published simultaneously with the annual report on
24 March 2022. It is available on our website at www.scout24.com/en/sustainability/sustainability-reports. The
separate non-financial statement prepared by Scout24 in accordance with Articles 315b and 315c in
conjunction with Articles 289c to 289e HGB is integrated in the sustainability report.

' This section contains unaudited figures and data.
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Materiality analysis

As part of the materiality analysis, we surveyed both internal and external stakeholders on sustainability issues
in 2021. With this systematic approach, we have identified ten topics on which we intend to focus in the future
— both operationally and in our reporting.

Eight of these topics are deemed material for compliance with the legal requirements under the German
Commercial Code, namely: working conditions, diversity and equal opportunities, climate and emissions,
responsible corporate governance, ethics and integrity, compliance, product responsibility as well as data
protection and security. In accordance with the definition of the Global Reporting Initiative (GRI) standards,
two further topics are also material: social commitment and energy.

Sustainability programme

Building on this materiality analysis, we developed and established a sustainability programme for the first
time together with our Sustainability Committee. At least one target has been defined for each key topic and
backed up with key performance indicators (KPIs) that are to be validated regularly and across teams. Targets
were set on the basis of a gap analysis between internal expectations and external requirements, including
from capital markets, under official frameworks and due to regulations.

The sustainability programme further strengthens our own commitment to sustainable action. By means of
effective management, we are able to increase our sustainability performance, achieve improvements in
selected sustainability-related ratings, and meet the expectations of our stakeholders. We will continuously
review our sustainability programme, develop appropriate measures and readjust where necessary. In 2023,
we want to report on our initial progress.

Key activities in the area of sustainability

Climate action

Our cross-site climate strategy applies to the German companies Scout24 SE, Immobilien Scout GmbH and
FlowFact GmbH and follows a clear action plan: we want our operating activities to be climate neutral by 2025.
To reach this goal, we pursue the approach: avoid, reduce, offset. By 2025, our goal is to reduce our carbon
emissions by around 60% compared with the 2018 baseline.

For instance, we have been sourcing 100% green electricity since 2018 at our Munich and Cologne sites, and
since the beginning of 2020 in Berlin. We also endeavour to use climate-neutral print products and to ensure
resources are used sparingly in our offices. In July 2021, we introduced a new travel policy. In it, rail is prioritised
as a means of transport, and domestic flights in Germany are only allowed without further approval if the route
cannot be covered by train within 4.5 hours. The plan also aims to opt more frequently for digital appointments.
In addition, 89% of our vehicle fleet was converted to e-mobility in 2021. Starting in 2025, we plan to offset
unavoidable CO; emissions by supporting climate-action projects.

The following comparative data relates to 2019 and 2020. They are collected with a time lag of one year, as
the energy consumption statements are not available until almost eleven months after the billing period and
thus after this annual report goes to print.

In 2020, we emitted around 42.5% less CO, emissions with the aforementioned German entities than in 2019.
We achieved this primarily by reducing energy consumption and switching to electricity from renewable
sources. In addition, a change in the mobility behaviour of our employees has contributed to a reduction in
our COz emissions. For instance, they made fewer business trips by air. Employees have also lowered their CO,
emissions on their journeys to and from work. We determined this with the help of a survey conducted by our
sustainability department.
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GREENHOUSE GAS EMISSIONS (METRIC TONS OF CO,)'

FY 2020 FY 2019 Change
Total emissions? 2423 4,21 -42.5%
Emissions intensity per employee® 323 5.09 -36.5%

' The data relate to the following entities of the Scout24 Group in Germany: Immobilien Scout GmbH, Scout24 SE and FlowFact GmbH.

2 Where possible, the conversion factors applied to the volumes of electricity and heat sourced were made available by the respective
providers. In cases in which such specific conversion factors were not available, the CO, factors of VDA thinkstep AG and ecoinvent were
used.

? To calculate the emissions intensity, the greenhouse gas emissions were determined in relation to the average number of employees
(2019: 826 employees, 2020: 751 employees) of the aforementioned German entities.

Diversity

Scout24 endeavours to support and promote our employees as best it can — irrespective of their ethnicity,
skin colour, gender, sexual orientation, age, religion, ideology, disability, marital status, nationality or other
characteristics. In this way, we want to further strengthen diversity in our company because we see this as an
important key to our success.

While in 2020 we focused on gender diversity, in 2021 we focused on all diversity characteristics. This is
reflected in our targets. We aim for 50% of our new hires to be women or non-binary. In addition, our goal is
for 25% of new hires to cover another diversity characteristic (e.g. nationality or disability). We also set
ourselves the goal of increasing the proportion of women in management positions in 2021. We have achieved
this goal, having improved the share from 34% to 37%. In the long term, we would like to increase the share
to 43% by the end of 2026.

KEY DIVERSITY INDICATORS

FY 2021 FY 2020 Change
Women in management positions’ (% of all management positions) 37% 34% +3pp
Fathers on parental leave (% of all employees on parental leave?) 44% 47% -3pp
Level of internationality of the workforce3 (% of all employees) 25% 25% -

" All management levels from team leader to vice president; excluding the Management Board
2 Including FlowFact and ImmoScout24 Austria
®  Active employees and employees with dormant contracts including students: ratio of non-German to German nationals.

Code of Conduct
Our performance and our values are pivotal to our success. We have framed these values in our Code of
Conduct.

In addition to our Code of Conduct, we published a company-wide ‘DNA Culture Code’ in 2020. This contains
concrete recommendations for our daily interactions. As our employee survey shows (2021: 86%; 2020: 84%;
by way of comparison 2019: 77%), we have succeeded in contributing to a better understanding of the ‘DNA
Culture Code’ through various communication measures and initiatives.

In October 2021, we took the next important step and expanded our Code of Conduct to include conduct
principles for our business partners, suppliers and service providers. This is based on the conviction that,
although we are a non-manufacturing company, we still assume responsibility in our supply chain. Among other
things, we encourage business partners, suppliers and service providers to conduct themselves responsibly
and sustainably in their communities, to take action against discrimination, harassment and abuse in their
company and to allow their employees rights such as freedom of association.

We have set ourselves the goal that as many suppliers as possible accept the Scout24 Code of Conduct or
that we reach an agreement with them that at least fulfils the requirements contained therein. We want to start
with this in 2022. Specifically, we plan for 80% of our expenditure with existing suppliers and 95% of our
expenditure with new suppliers to be covered by the Code of Conduct or a comparable agreement by 2025.
With this measure, we also contribute to compliance with the ten universal principles of the United Nations
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Global Compact with the following fields of action: human rights, labour standards, environment and
corruption prevention.

ESG targets in refinancing

The topic of sustainability is also to play a role in our upcoming refinancing in 2022. For example, we plan to
measure ourselves against the above-mentioned goal of carbon neutrality, the goal of increasing the
proportion of women in management positions and the goal of acceptance of our Code of Conduct for
suppliers.

Employees?
As of 31 December 2021, we had 852 employees (31 December 2020: 788), most of whom (57%) work at

ImmoScout24, Germany, while 21% were employed by Scout24 SE. Across the entire workforce, the
percentage of women amounted to 41% in 2021 (2020: 39%).

KEY EMPLOYEE INDICATORS

FY 2021 FY 2020 Change

Scout24 Group employees' 852 788 +64
of which ImmoScout24 483 479 +4
of which women 209 199 +10

of which men 274 280 6

of which full-time 422 4 11

of which part-time 61 68 7

of which Scout24 SE 182 185 -3
of which women 79 71 +8

of which men 103 M4 1

of which full-time 170 172 2

of which part-time 12 13 0

of which other companies? 186 125 +62
of which women 65 36 +28

of which men 122 88 +33

of which full-time 163 109 +54

of which part-time 23 16 +8

" In FTE; figures may not add up exactly to the totals indicated due to rounding differences.
2 FlowFact and ImmoScout24 Austria; without immoverkauf24.

2 This section contains unaudited figures and data.
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Report on economic position

Effects of Covid-19

Covid-19 continued to impact our business both directly and indirectly in the second year of the pandemic.
We were directly affected, for example, by employee absences due to illness or childcare needs or by
measures to protect employees. However, this impact was less pronounced than in the previous year due to
generally less stringent measures and established routines. Protective measures and remote working
arrangements had already been established, making it possible to compensate for staff absences for the most
part.

Our business was indirectly affected by the impact of the pandemic on the real estate market and thus on our
customers and users, although the commercial real estate market was more severely affected than the
residential real estate market. For more details, please refer to the Macroeconomic and sector-specific
environment section. With a supply shortage, the residential real estate market in Germany is marked by still
rising prices. The pandemic has further increased the appeal of houses with gardens in particular. Here,
Scout24 offers digital products that facilitate a successful transaction for both homeowners and people
looking for properties.

Although contact restrictions were less stringent in the 2021 financial year, and a return to physical viewings
was possible in some cases, Covid-19 further highlighted the need for digitising the handling of real estate
transactions. The Scout24 Group offers a growing range of products for this purpose (see also the Customers
and products section) and can thus benefit from this development in future.

Aside from the opportunities that arise from the Covid-19 pandemic for Scout24’s business development, the
risk of new virus variants that may have significant economic repercussions should not be ruled out or
underestimated. Nevertheless, we have lowered the Covid-19 risk in our risk assessment and raised the
opportunities of accelerated digitisation of processes around real estate transactions. This is explained in
more detail in the Risks and opportunities report.

Macroeconomic and sector-specific environment

Economic conditions

In the 2021 financial year, we generated the vast majority of our group revenue (96.8%) in Germany via our
digital marketplace ImmoScout24. Consequently, the following macroeconomic and sector-specific analysis
relates primarily to Germany.

The recovery of the German economy in the 2021 financial year was not as strong as originally hoped. In
particular, rising energy prices, continuing supply bottlenecks for intermediate products and the still
unresolved Covid-19 pandemic — especially the emergence of the new Omicron variant in the second half of
the year — burdened economic development. The ifo Business Climate Index, for example, has been in decline
since July 2021, with a significantly worse assessment of expected business conditions than current business
conditions since August 2021, indicating a weakening of the economy.? According to calculations by the
Federal Statistical Office (Destatis), price-, season- and calendar-adjusted gross domestic product (GDP) in
2021 therefore rose by only 2.8% year on year.* Accordingly, the original growth forecasts (ifo Institute: 3.3%?°,
German federal government: 3.5%°) were clearly missed.

3 ifo Institute, ifo Business Climate Germany — Results of the ifo Business Surveys in December 2021, 17 December 2021.

“ Federal Statistical Office, ‘Gross domestic product in the 4th quarter of 2021 down 0.7% on the previous quarter’, 28 January 2022.

® ifo Institute, ifo Economic Forecast Autumn 2021: Supply Bottlenecks in Manufacturing Slow Overall Economic Recovery’, 22 September
2021.

¢ Tagesschau.de, ‘Federal government wants to lower forecast’, 26 October 2021.
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Today, the (mobile) internet is widely used as an information and communication medium in Germany and the
rest of Europe. In the real estate listings business the transition from offline ads (print media) to online listings
has also largely been completed. The Covid-19 pandemic has once again highlighted the advantages and
extensive potential uses of this digitisation and opened up further, previously hesitant customer and user
groups to the medium. The positive effects from this aspect of digitisation are now almost exhausted. As
described in the Business model and strategy section, the main focus is now on digitising further steps along
real estate transactions.

German real estate market trends

As an addressable market, we therefore do not only focus on the marketing budget of our customers. Rather,
we look at the total commission pool of real estate agents, namely approximately EUR 8.9 billion (approx.
EUR 6.5 billion” for the purchase/sale of residential properties, approximately EUR 1.3 billion® for the rental of
residential properties, approximately EUR 1.1 billion® for commercial properties). This is supplemented by the
commission pool of financing intermediaries amounting to EUR 2.8 billion.'° After all, private customers are
willing to pay for products that make it easier for them to find the property of their dreams.

The commission pool is in relation to the entire German real estate transaction market. According to GEWQOS,
some EUR 290 billion worth of transactions were effected in the buy/sell segment in 2021.™ Of that amount,
some EUR 217.3 billion (2020: EUR 201.8 billion) or 638,900 transactions (2020: 630,900) were attributable to
residential real estate and EUR 58.5 billion (2020: EUR 57.1 billion) or 53,300 transactions (2020: 53,000) to
commercial real estate (excluding development land in each case). The corresponding real estate financing
market comes to roughly EUR 305 billion.'? The rental market, which is very important in Germany, can be
quantified as follows: of the roughly 42.8 million residential units in Germany,”® some 23 million units are rented
out, with a comparatively low home ownership rate of roughly 47%™. Around 60% or roughly 14 million of the
rented residential units are owned by private landlords. We estimate that around 3.2 million™ rental
transactions take place in Germany each year.

Residential real estate market

The German residential real estate market is characterised by high demand for housing coupled with low
supply. For example, Germany currently has a shortage of about 630,000 residential units.’® At the same time,
about 8.5 million people live in overcrowded apartments,’” a phenomenon that is, on the one hand, relevant in
urban areas and that, on the other hand, primarily affects single people as well as single parents and their
children. The difficulty thus lies not so much in the number of housing units that need to be built but in their
regional distribution, since housing is needed most in cities. In its coalition agreement, the new German
government has given high priority to the issue of construction and housing. For example, an ‘affordable
housing alliance’ is to be launched with the aim of increasing new housing construction to 400,000 units a
year, including 100,000 publicly subsidised apartments.”® However, the sharp rise in construction prices due
to materials shortages could put this target at risk.

7 Derived from Destatis press release No. 370, 23 September 2019 (value for 2017), Destatis press release No. 281, 29 July 2020 (value for
2019), and GEWOS Institut fur Stadt-, Regional- und Wohnforschung GmbH - IMA info 2020.

8 Derived from Destatis press release No. 370 of 23 September 2019 (value for 2017) and BBSR online publication No. 02/2015.

9 Colliers Germany Office Leasing and Investment Market Report 2019/20 and Scout24’s own analyses.

© Deutsche Bundesbank 3 February 2022, real estate loans for private households (value for 2021) and Scout24’s own analyses.

" GEWOS Institut fur Stadt-, Regional- und Wohnforschung GmbH - IMA info 2021 | Immobilienmarkt Deutschland; total figure comprises:
residential real estate including residential development land, commercial real estate including commercial and industrial land; figure for
residential real estate includes: single- and two-family houses, multi-family houses, condominiums; figure for commercial real estate
comprises developed properties.

2" Deutsche Bundesbank, new business (volumes) of banks / housing loans to households, as of 5 January 2022 (11/2020 to 11/ 2021)

* German Federal Statistical Office, press release no. 326, 8 July 2021.

% German Federal Statistical Office, ownership rate by federal state, as of 26 May 2020.

' According to the German mail service’s relocation study (Deutsche Post, ‘Die Umzugsstudie 2021, page 3), more than 8 million people
move home every year. Assuming that moving households comprise 2.5 people, that would equate to roughly 3.2 million rental transactions
each year.

6 1G Bau, Defizit von 630.000 Wohnungen sitzt neuer Bundesregierung im Nacken, 27 May 2021.

7 German Federal Statistical Office, press release no. 506, 4 November 2021.

8 SPD, ‘Olaf Scholz plant Bindnis fur bezahlbaren Wohnraum,’ 10 June 2021.
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According to the aforementioned GEWOS data, transaction sales in this housing market — with only a slightly
higher number of transactions (up 1.3% from 2020 to 2021) — have again increased significantly, by 7.7%.
ImmoScout24’s Housing Barometer (WohnBarometer) likewise confirms this sustained price momentum.
According to the barometer, both purchase and rental prices for both new and existing housing continued
their upward trend in 2021, with purchase prices significantly outpacing rental prices over the past five years.

The underlying determinants of the continued high demand have not changed significantly despite Covid-19.
On the contrary, the importance attached to housing has increased further as a result of the pandemic. In
addition to demographic causes, these factors also include a shortage of development land and properties
as well as the low interest rate level, coupled with a lack of investment alternatives in uncertain times.

Commercial real estate market

The commercial real estate market continues to show a mixed picture against the background of the Covid-
19 pandemic.™ While office properties showed signs of stabilisation in the second half of 2021, retail properties
continued to suffer from the accelerated structural change in favour of online retail. This in turn benefitted
logistics properties, which are necessary for handling trade flows. In the case of office properties, there was
an increasing conviction that the office — despite the possibility of working for home — will continue to be the
centre of working life in the future.

According to the aforementioned GEWOS data, transaction numbers (+0.6%) and transaction sales (+2.5%) in
this commercial real estate market environment increased only slightly in 2021.

Competitive situation

As explained in the Business model section, we occupy a leading market position in Germany with our digital
marketplace ImmoScout24, measured by the number of listings and user engagement. At the same time, we
face various competitors in our business with our three customer groups, as explained below.

However, the Management Board is confident that ImmoScout24 will be able to maintain and even further
develop its strong market position in the competitive environment described. Indeed, our ambition is to serve
as the central point of contact for our customers for all matters around buying and selling, renting (for both
tenants and landlords) as well as managing real estate. To this end, we intend to further optimise and roll out
our superior product offering and continuously invest in our strong brand. In this way, we will continue to drive
forward the digitisation of the real estate market in Germany and Austria.

Real estate agents

The next-largest German competitors serving this customer group are the Immowelt Group and eBay
Kleinanzeigen. The Immowelt Group is part of the Axel Springer Group, which is in turn financed by the
financial investor KKR, among others. Similar to us, Immowelt is a vertically organised marketplace.
Consequently, the focus is on real estate listings. eBay Classifieds has belonged to the listed Adevinta ASA,
based in Oslo, Norway, since the acquisition was completed in June 2021. Adevinta operates for the most part
horizontally operating digital classifieds platforms and could use its financial strength to accelerate the
development of eBay Classifieds in Germany. eBay Classifieds operates as a horizontally organised
marketplace, i.e. it digitally markets various other products and services besides real estate. The real estate
services competing with ours have so far been used more by private customers than by real estate agents.
Willhaben.at, also part of Adevinta ASA, is our next largest competitor in the business with real estate agents
in Austria.

The German real estate industry association VD (Immobilienverband Deutschland — Bundesverband der
Immobilienberater, Makler, Verwalter und Sachverstandigen e. V.) also competes with us to some extent. The
IVD is working on improved framework conditions for market participants and consumers. To this end, the
association launched its own real estate portal (ivd24) in 2015, where only qualified and association-approved
IVD members are permitted to post advertisements. The platform is free of advertising and focused on the

® vdp Property Price Index Q3 2021.
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presentation of real estate. In doing so, it offers services competing with ours, such as a comparison function,
expert search, real estate valuation, etc.

Similarly, the Hypoport Group, with its marketplaces such as Dr Klein Wowi Finanz AG, Hypoport B.V.,, FIO
SYSTEMS AG or Value AG, offers various competing services relating to the digitisation of marketing, valuation,
financing and management of real estate.

In times of tight real estate supply, referral marketing plays a crucial role in acquiring brokerage business. A
professional digital footprint is essential for this purpose, which means that real estate agents have to digitise
their activities to an ever greater extent. In this context, a kind of growing ‘grey market’ has emerged, in which
large agencies in particular are increasingly using their own websites and their own CRM systems and
attempting to handle mandates directly through their own contacts and opting out of ImmoScout24’s listing
offering.

With our subsidiaries FlowFact and Propstack, we offer agents cloud-based software that enables them to
organise their business processes more efficiently. The next largest competitor here is the company onOffice
GmbH, which also offers a CRM software solution for real estate agents.

Homeowners

When it comes to directly approaching property owners who are willing to sell, our competitors include what
are referred to as hybrid agents such as McMakler and Homeday. At the same time, they are also among our
customers when they acquire seller leads from us and when they use ImmoScout24 for marketing purposes.
Hybrid agents combine their own software solutions with the expertise of traditional agents. The same applies
to the aforementioned traditional agencies, which can directly solicit homeowners due to their size and
national prominence.

With Vermietet.de, we offer services for homeowners to help them professionally manage their rented
properties. Here we are in competition with self-management, for example using self-created Excel files, as
well as with commercial property management companies.

Consumers looking for real estate

In addition to the aforementioned marketplace offerings of the Immowelt Group, Hypoport Group, eBay
Kleinanzeigen and Willhaben.at, we also view the real estate offerings of, and on, social networks such as
Facebook as relevant in terms of competition.

In addition, numerous proptech and fintech start-ups are also trying to gain a foothold in the market, offering
products and services along the real estate transaction. They compete with us as well as with real estate
agents and other service providers involved. However, none of these start-ups have as yet succeeded in
capturing significant market share in Germany.

Business development in the Group

While our 2021 financial year continued to be impacted by the Covid-19 pandemic, the focus was on our
growth strategy. This was also supported by the acquisitions of immoverkauf24 (July 2020), Vermietet.de (May
2021), Wohnungsboérse and Propstack (August 2021). For instance, we were able to increase the Group’s
revenue by 10.0% year on year to EUR 389.0 million (2020: EUR 353.8 million). With this development, we have
in fact slightly exceeded the forecast revenue growth of around 9% (including acquisitions) specified in
November 2021 as part of the Q3 reporting. The original forecast for the year had anticipated revenue growth
in the mid-single-digit percentage range. Adjusted for the acquisitions,?® organic sales growth in 2021
amounted to 8.3%.

The Residential Real Estate segment’s revenue (including acquisitions) increased by 13.8% to EUR 288.4 million
(2020: EUR 253.4 million). The segment thus fully met the forecast, which had been raised in May 2021 as part

2 immoverkauf24 for H1 2021; all other companies fully adjusted for revenue after the acquisition date in 2021.
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of the Q1 reporting (“low double-digit percentage growth rate”, originally “growth in the mid to high single-
digit percentage range”). The Business Real Estate segment reported a slight decline in revenue of 0.3% to
EUR 68.9 million in the 2021 financial year (2020: EUR 69.1 million), slightly below the budgeted “low single-digit
percentage revenue growth.” In contrast, the Media & Other segment’s revenue increased by 1.0% from
EUR 31.0 million in the 2020 financial year to EUR 31.3 million in the 2021 financial year, slightly above the
forecast for the year (“declining to stagnating development of revenue”).

The Group’s ordinary operating EBITDA came to EUR 222.8 million, a year-on-year increase of 5.0% (2020: EUR
212.3 million). The less pronounced increase compared with revenue is primarily attributable to the
acquisitions. The Group’s ordinary operating EBITDA margin was thus down 2.7 percentage points on the
previous year’s level (2020: 60.0%), reaching 57.3%. This is exactly within the range of 57% to 58% specified in
November 2021. The original forecast for the year had been for “around the 60% mark,” and was revised to
“up to 60.0%” in May 2021.

Important events influencing financial performance indicators

The following events had a particular impact on the course of business; the respective influence on the results
of operations, net assets or financial position is explained below.

Share buy-backs and dividend

In the 2021 financial year, we executed share buy-backs with a volume of more than EUR 1 billion, cancelled a
total of 22,100,000 Scout24 shares and reduced the share capital accordingly. As of 31 December 2021, the
share capital therefore amounted to EUR 83,600,000 divided into the same number of no-par value shares (as
of 31 December 2020: EUR 105,700,000). As of that date, the number of treasury shares amounted to 1,205,293
which corresponded to 1.44% of the share capital.

The most important element of this capital repayment was the public buy-back offer issued on 30 March 2021,
followed by a capital reduction, through which we repurchased 11,400,875 Scout24 shares in April 2021 at an
offer price of EUR 69.66 per share, corresponding to a volume of EUR 794.2 million. In the period from 26 April
to 30 June 2021, we then repurchased 2,921,878 Scout24 shares with an equivalent value of EUR 200.0 million
at an average price of EUR 68.45 in a non-public buy-back programme. Finally, on 12 November 2021, we
launched a further buy-back programme with a volume of up to EUR 200 million. By 31 December 2021, we
had already acquired 1,118,831 shares worth EUR 67,212,810 under this program. For more detailed information
on our share buy-backs, see the Investor relations section of this annual report.

We also distributed capital to our shareholders with our dividend payment of EUR 68.5 million on 13 July 2021.
Owing to the previous share buy-backs, it was possible to increase the original dividend proposal of March
2021 from EUR 0.70 to EUR 0.82 per share.

Acquisition and start of integration of Vermietet.de

On 11 May 2021, we announced the acquisition of the majority of shares in Zenhomes GmbH, the company
behind the Vermietet.de brand. Measured by number of customers, Vermietet.de is a market-leading digital
platform for private landlords for the management of all processes related to real estate. In the further course
of the financial year, we took our first successful steps towards integration with ImmoScout24. Initially,
Vermietet.de’s growth priority was on expanding the customer base and not yet so much on generating
revenue. While the contribution to revenue amounted to EUR 0.6 million in 2021, Vermietetde incurred
operating costs totalling EUR 3.8 million.

Integration of immoverkauf24 completed

The integration of immoverkauf24, which was acquired in July 2020, was successfully completed in the 2021
financial year. Thus, real estate sales mandates with commission sharing are handled through this brand.
immoverkauf24’s revenue is recognised with a time lag, not when the lead is provided, but rather when the
corresponding sales transaction is completed. Other sales mandates are sold at a fixed lead price depending
on quality via the ImmoScout24 brand (RLE product). In this case, revenue is recognised immediately. The
owner contacts on which this mandate business is based are generated in a platform and distributed from
here. As immoverkauf24 was part of the Scout24 Group for the full financial year, as opposed to six months in
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2020, and as customer demand for sales mandates was high, we achieved a significant increase in revenue
through this deal in the Residential Real Estate segment.

Development of listings and traffic?'

ImmoScout24 measures the activity on its digital marketplace based on the number of listings and user/visitor
numbers (traffic), among other metrics.

NON-FINANCIAL INDICATORS — MARKETPLACE ACTIVITIES'

P20 puiie  nausiten
ImmoScout24.de (IS24) listings? 366,077 416,973 -12.2%
1S24 monthly desktop users (million)* 15.6 185 -15.6%
1S24 monthly app users (million)* 45 36 +26.6%
1S24 monthly sessions (million)* 101.8 101.4 +0.4%

" The data and corresponding changes for monthly users and sessions are unaudited for the year 2020. The data and corresponding
changes in listings are unaudited for 2020 and 2021.

2 Source: ImmoScout24.de; listings in Germany (average as of the end of the year).

3 Unique monthly visitors on ImmoScout24.de (average of the individual months), irrespective of how often they visit the marketplace
during the month. Since the first half of 2021, the data are no longer obtained from AGOF e.V. but rather from Google Analytics; the
previous year’s figures were adjusted accordingly.

“ Number of all monthly visits (average of the individual months) in which individual users interact with the website or app via a device; a
visit is considered completed if the user is inactive for 30 minutes or more; source: internal measurement using Google Analytics.

The 12.2% decline in ImmoScout24 listings to 366,077 in 2021 has primarily to do with the market situation in
Germany, with an excessively tight supply of housing coupled with further increases in real estate prices (see
German real estate market trends section). In the Competitive situation section, we explain how in this environment
certain agencies are increasingly using their own websites and their own CRM systems to market mandates,
circumventing ImmoScout24 in the ‘grey market’. It is also possible that the new 50/50 sharing of agent
commission (contracting-party-pays principle) introduced in five German states at the end of 2020 has led to
a lower volume of sale offers and, in turn, less listings in 2021.

The number of users decreased by 2.0 million year on year to 20.1 million unique monthly visitors (average of
individual months), while the number of sessions rose slightly by 0.4% to 101.8 million monthly visits. This is a
sign that demand for real estate remained intact despite Covid-19.

In terms of the number of users, we are seeing an increasing trend in app use, which partially compensates
for a declining trend in desktop use. In the 2021 financial year, for example, we recorded 15.6 million monthly
desktop users and 4.5 million monthly app users. That said, we switched providers in the first half of 2021. If the
same data basis was used for 2020, app users would show an upward movement of 26.6% and website users
a downward trend of 15.6%. The latter development mainly reflects changes to the cookie consent policy
(general obligation to consent within the framework of data protection for all cookies that are not necessary
for technical reasons) and the resulting reduced measurability of traffic. Additionally, a major initiative to
defend against bot traffic in the autumn of 2020 resulted in a negative adjustment to measurable traffic.

2" The data and corresponding changes for monthly users and sessions are unaudited for the year 2020. The data and corresponding
changes in listings are unaudited for 2020 and 2021.
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Results of operations

Revenue and total operating performance

Our Group revenue increased by 10.0% from EUR 353.8 million in the 2020 financial year to EUR 389.0 million
in the 2021 financial year. This includes the revenue of the acquired companies immoverkauf24 (since July
2020), Vermietet.de (since May 2021), Wohnungsboérse and Propstack (since August 2021). Adjusted for the
acquisitions,?? organic sales growth amounted to 8.3%.

In the 2021 financial year, own work capitalised increased year on year by 21.1% from EUR 21.9 million to
EUR 26.6 million, outpacing revenue. This increase is due to development work on IT and products to obtain
innovations and optimisations that support our future growth strategy. Specific examples are provided in the
Research and development section. In the 2021 financial year, own work capitalised reached 6.8% of revenue
(capitalisation rate), compared with 6.2% the previous year.

Together with other operating income of EUR 2.5 million (2020: EUR 2.2 million), total operating performance
increased by 10.6% from EUR 377.9 million in 2020 to EUR 418.1 million in 2021.

Development of costs

Operating expenses (excluding depreciation, amortisation and impairment losses) totalled EUR 217.3 million in
the 2021 financial year, up 20.9% on the previous year’s level of EUR 179.7 million. In summary, the increase in
operating expenses, which outpaced revenue, is attributable to the following:

The cost structure also increased in 2021 on account of the increased focus on and investment in
high-growth products such as seller leads and Plus products and a corresponding change in the
revenue mix (see the Customers and products section). This also includes the additional costs of the
immoverkauf24 and Vermietet.de acquisitions.

In the 2021 financial year, we invested more heavily in marketing. Activities in the Residential Real
Estate segment served to revive activity in the marketplace and generate new seller leads.

Higher M&A costs and a newly launched long-term incentive programme (LTIP) also led to a rise in
non-operating costs on the previous year.

The previous year against which the growth in costs is measured was marked by pandemic-related
cost reduction measures.

Within operating expenses, our personnel expenses rose by 21.8% from EUR 80.2 million in 2020 to EUR 97.7
million in 2021, primarily due to the integration of immoverkauf24 employees since July 2020 and, since May
2021, also of the Vermietet.de workforce. Additional costs were also incurred due to an increase in personnel
at ImmoScout24 and due to compensation in connection with the transfer of employees following the sale of
AutoScout24. EUR 10.7 million of the personnel expense was attributable to share-based payments in 2021.
This is 52.9% more than in the previous year, primarily as a result of adjustments to the measurement bases
for the 2018 long-term incentive programme (LTIP) and the new issue of an LTIP in 2021 (also see note 5.3 Share-
based payments in the notes to the financial statements).

Our marketing expenses increased by 32.8% to EUR 36.4 million in the 2021 financial year (2020: EUR 27.4
million). This was due to us stepping up our marketing activities in a bid to increase ImmoScout24 marketplace
activity on the one hand and to generate further new homeowner leads on the other. Activities included a
multi-channel campaign for tenants and landlords, and a TV and online campaign aimed at homeowners to
promote our property valuation tool. This was accompanied by increased search engine marketing activities
(SEO and SEA) to further stimulate the leads business (RLE and immoverkauf24). Since May 2021, the marketing
activities of Vermietet.de have also contributed to the Group’s marketing expenses.

2 immoverkauf24 for H1 2021; all other companies fully adjusted for revenue after the acquisition date in 2021.
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IT expenses increased only slightly by 1.6% in the 2021 financial year, totalling EUR 18.3 million (2020: EUR 18.0
million). This development shows that the migration to cloud-based platform and software solutions is now
largely complete. Accordingly, structural IT costs are only increasing at a lower rate than the business volume.

Other operating expenses increased by 29.1% year on year, from EUR 50.3 million in 2020 to EUR 64.9 million
in 2021. Of that amount, EUR 24.2 million was attributable to purchasing costs, which actually increased by
63.6%, due to the following main effects: 1) rising cost of our Plus products (such as the integrated Schufa
credit report), sales of which saw strong growth; 2) increasing costs for acquiring leads (via cooperation
partners) for our seller lead products, which are in high demand; 3) the costs mentioned under 2) have
additionally increased due to a technical effect, resulting from the reclassification from marketing to
purchasing costs. In addition to purchasing costs, rising external personnel costs also impacted the
development of other operating expenses. These arose primarily as a result of additional product
development activities (see the Research and development section). Finally, higher service and consulting
costs (primarily M&A costs) also contributed to the increase in operating expenses.

Development of earnings

Considering the development of costs described above, the Group’s (unadjusted) EBITDAZ increased by
1.3% to EUR 200.8 million (2020: EUR 198.3 million).

Depreciation, amortisation and impairment losses increased by 22.5% from EUR 51.5 million in 2020 to
EUR 63.1 million in 2021. Of that amount, EUR 33.3 million (2020: EUR 31.6 million) related to amortisation of
intangible assets recognised as part of purchase price allocations (PPA amortisation). At EUR 30.3 million, the
largest share of this figure was the final amortisation instalment for the ImmoScout24 customer base, which
was thus fully amortised. A further EUR 24.2 million was attributable to other depreciation, amortisation and
impairment losses (2020: EUR 19.9 million). The EUR 4.3 million increase was driven by: 1) higher depreciation
of right-of-use assets from leases in connection with the move to the new Berlin office at the end of 2020 and
2) higher amortisation of previously capitalised own work (product development). A further contributing factor
to the increase was the impairment loss of EUR 5.6 million on the FLOWFACT brand (also see note 4.5. Goodwill
and intangible assets).

As a result of the increase in depreciation, amortisation and impairment losses described above, Group EBIT
decreased by 6.1%, from EUR 146.8 million in 2020 to EUR 137.7 million in 2021. With the financial result down
slightly by 2.0% year on year to minus EUR 5.0 million and income tax expenses up 6.6% to EUR 42.1 million
(2020: EUR 39.5 million), earnings after tax decreased by 11.5% to EUR 90.6 million (2020: EUR 102.4 million). In
the reporting year, the tax rate increased to 31.7% year on year (2020: 27.8%), primarily due to the fact that no
deferred tax income was recognised on the current losses of Zenhomes GmbH, which was acquired in 2021.

Measured in terms of the reduced volume-weighted average number of shares of 88,059,505 for the
2021 financial year, (basic) earnings after tax increased by 3.0% to EUR 1.03 (2020: EUR 1.00; number of shares:
102,144,808).

2 Group (unadjusted) EBITDA is defined by analogy with the presentation in the consolidated statement of profit or loss as earnings before
the financial result, income taxes, depreciation, amortisation and impairment losses as well as any reversals of impairment losses.
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Ordinary operating EBITDA

The performance indicator ordinary operating EBITDA is adjusted for non-operating effects.

RECONCILIATION OF (UNADJUSTED) EBITDA TO ORDINARY OPERATING EBITDA

EUR million FY 2021 FY 2020 Change
(Unadjusted) Group EBITDA' 200.8 198.3 +1.3%
Non-operating effects’ 220 14.0 +57.1%
of which share-based payments 10.7 7.0 +52.9%
of which M&A transactions 6.9 15 +360.0%
of which reorganisation 25 45 ~44.4%
of which other non-operating effects 19 1.0 +90.0%
Ordinary operating EBITDA 2228 212.3 +5.0%

1

Group (unadjusted) EBITDA is defined by analogy with the presentation in the consolidated statement of profit or loss as earnings
before the financial result, income taxes, depreciation, amortisation and impairment losses as well as any reversals of impairment losses.

In the 2021 financial year, these non-operating effects amounted to EUR 22.0 million, up 57.1% year on year
(2020: EUR 14.0 million). Non-operating effects comprise, in particular, costs attributable to M&A transactions
including post-merger integration, as well as personnel expenses from share-based payments and costs in
connection with changes in the organisational structure. The steep year-on-year increase was primarily due
to higher M&A costs. The most important example of an acquisition completed in the 2021 financial year is the
acquisition of Vermietet.de (also see 2.1. Entities acquired in the reporting period in the notes to the financial
statements). The development of expenses from share-based payments is explained above under Personnel
expenses and number of employees.

After adjusting for non-operating effects, the Group’s ordinary operating EBITDA for the 2021 financial year
amounted to EUR 222.8 million, up 5.0% year on year (2020: EUR 212.3 million).

The remaining ordinary operating effects — a material part of the overall cost development explained above
—are shown once again in the table below. They increased by 17.9% from EUR 163.5 million in 2020 to EUR 192.8
million in 2021.

DEVELOPMENT OF OPERATING COSTS AND IMPACT ON ORDINARY OPERATING EBITDA

EUR million FY 2021 FY 2020 Change
Revenue 389.0 3538 +10.0%
Own work capitalised 26.6 219 +21.5%
Ordinary operating effects' -192.8 -163.5 +17.9%
of which personnel expenses -82.6 -4 +15.7%
of which advertising expenses -36.3 -311 +16.8%
of which IT expenses -18.1 =171 +5.9%
of which other operating expenses -55.8 -439 +27.0%
Ordinary operating EBITDA 2228 212.3 +5.0%

" The costs presented are not solely expenses as some offsetting was performed to a very limited extent. That is why the term ‘effects’ is
used here.

Accordingly, our ordinary operating EBITDA margin came to 57.3% in the 2021 financial year, down
2.7 percentage points year on year (2020: 60.0%). Adjusting for the cost effects of the acquisitions
immoverkauf24 (only for H1 2021), Vermietet.de, Wohnungsbdrse and Propstack results in a higher organic
ordinary operating EBITDA margin of 59.0% for 2021 (absolute value of organic ordinary operating EBITDA for
2021: EUR 226.0 million).
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Net assets

STATEMENT OF FINANCIAL POSITION - ASSETS (CONDENSED)

EUR million 2021 2020 Change
Current assets 619.5 1,769.4 -65.0%
of which cash and cash equivalents 120.0 1777 -325%
of which trade receivables 232 209 +11.0%
of which financial assets 468.1 1,564.8 -70.1%
Non-current assets 1,801.9 1,751.0 +2.9%
of which goodwill 7823 7126 +9.8%
of which trademarks 8728 8774 -0.5%
of which other intangible assets 67.6 752 -10.0%
of which right-of-use assets from leases 51.0 55.6 -84%
of which property, plant and equipment 15.6 16.3 -43%
of which financial assets 109 130 -16.2%
Total assets 24214 35204 -31.2%

Our consolidated statement of financial position continues to be influenced by the proceeds from the
AutoScout24 transaction. As of the 31 December 2021 reporting date, the sale proceeds remaining after the
aforementioned share buy-backs were primarily invested in special funds, which was reported under cash and
cash equivalents and under current financial assets of the Scout24 Group. Cash and cash equivalents
amounted to EUR 120.0 million as of 31 December 2021 (31 December 2020: EUR 177.7 million). Current financial
assets decreased by EUR 1,096.7 million to EUR 468.1 million (31 December 2020: EUR 1,564.8 million), largely
due to the liquidation of money market and special funds to finance share buy-backs.

Current assets of the Scout24 Group totalled EUR 619.5 million as of the reporting date of 31 December 2021,
a decrease of 65.0% or EUR 1,149.9 million on the balance of EUR 1,769.4 million as of 31 December 2020.

Non-current assets totalled EUR 1,801.9 million as of 31 December 2021, an increase of 2.9% or EUR 50.9 million
on the previous year’s balance of EUR 1,751.0 million.

The increase was mainly due to the acquisition of Vermietet.de with goodwill of EUR 59.8 million and Propstack
with goodwill of EUR 6.4 million. Including further smaller acquisitions, the “goodwill” item increased by a total
of EUR 69.7 million from EUR 712.6 million as of 31 December 2020 to EUR 782.3 million as of 31 December 2021
(also see 2.1. Entities acquired in the reporting period in the notes to the financial statements). Offsetting effects
were as follows: 1) the EUR 4.6 million decrease in brands, primarily driven by the FLOWFACT impairment -
which was compensated for by smaller additions; 2) the EUR 7.6 million decrease in other intangible assets
due to an excess of amortisation over additions; 3) the EUR 4.6 million decrease in the value of right-of-use
assets from leases. In accordance with IFRS 16, the future lease payments for the Berlin office’s lease of at least
ten years in total are recognised as an asset.

Total assets decreased overall by EUR 1,099.0 million to EUR 2,421.4 million year on year (31 December 2020
EUR 3,520.4 million).
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Financial position

Development of the capital structure

STATEMENT OF FINANCIAL POSITION - EQUITY AND LIABILITIES (CONDENSED)

EUR million 2021 2020 Change
Current liabilities 1411 142.6 -11%
of which trade payables 17.2 133 +29.3%
of which financial liabilities 65.2 69.9 -6.7%
of which lease liabilities 9.0 83 +84%
of which other provisions 228 231 -1.3%
Non-current liabilities 506.8 564.0 -10.1%
of which financial liabilities 164.9 1939 -15.0%
of which lease liabilities 54.2 60.2 -10.0%
of which other provisions 6.3 211 -70.1%
of which deferred tax liabilities 2805 287.7 -25%
Equity 1,773.5 2,813.8 -37.0%
of which subscribed share capital 836 105.7 -20.9%
of which capital reserve 195.1 173.0 +12.8%
of which retained earnings 1,566.1 30497 -48.6%
of which treasury shares -721 -515.5 -86.0%
Total equity and liabilities 24214 3,520.4 -31.2%

Current liabilities decreased only slightly overall by EUR 1.5 million to EUR 141.1 million as of 31 December 2021
(31 December 2020: EUR 142.6 million).

The decrease is essentially attributable to the reduction in current financial liabilities and provisions presented
in the table above, which was not fully offset by the increase in trade payables and lease liabilities. The
reduction in current financial liabilities of EUR 4.7 million arose as follows: 1) from the derecognition of funds
that had been recognised as a liability at year-end 2020 to be invested in special funds at the beginning of
2021 and 2) from the repayment of earn-out liabilities in connection with the immoverkauf24 transaction. This
was offset by 3) new liabilities 